THEMBELIHLE MUNICIPALITY: MUNICIPAL 
MANAGER: SDBIP SCORECARD 

2016/2017 

RESPONSIBLE OFFICIAL: AM MOGALE 

Our mission is to improve the lives of citizens of Thembelihle Municipal Area, through Quality Service 
Delivery, Communication, environment for Economic growth and integrated Human Settlements... 

Our vision: We as Thembelihle Municipality, commit ourselves to a better life for all through sound 
economic growth, provision of basic infrastructure, disciplined social welfare, a sound and participative 
institutional management system, as we stand united. . . 

OPERATIONAL BUDGET 

Budget 

name 

Vote 

Total 

Targets 

Indi 

cato 

r 

cust 

odi 

an 

snap 

shot 

asse 

ssm 

ent 

(ann 

ual 

targ 

et) 

Progr 
ess / 
devia 
tion 

Corr 

ectiv 

e 

meas 

ures 

Inconi 

e 

Expen 

diture 

Q 

l 


Q 

2 


Q 

3 


Q 

4 














M 

M 




Executi 
ve and 
Counci 

1 

Council General 

R 

16 490 
361 

R 

4 320 
930 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 





Mayors Office 

R 

R 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 





Municipal 

Manager 

R 

R 

1 604 
453 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Techni 

cal 

Service 

s 

















Electricity 

R 12 
768 

245 

R 15 
954 

662 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 





Water 

R 12 
231 

282 

R 6 
592 

668 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 





1 


Sewerage 


Public Works 


Fin and 
al 

Service 


Comm 

unity 

Service 

s 


Financial 

Services 


Assesment 

Rates 


Corpor 

ate 

Service 


R 4 
042 

277 

R 2 
995 

090 

25 

% 


50 

% 

R 

R 

25 


50 

450 

447 

% 


% 

900 

285 




R 

R 8 

25 


50 

31 

204 

% 


% 

021 

947 





R R 25 

2 809 12 866 % 

824 003 


Corporate 

Services 

R 

525 

376 

R 

4 405 
996 

25 

% 


50 

% 

Properties 

R 

R 

25 


50 


5 307 

1 289 

% 


% 


080 

733 





Cemetaries 

R 

R 

25 

% 


50 

% 

Libraries 

R 1 

R 1 

25 


50 


208 

318 

% 


% 


800 

632 




Community 

R 1 

R 

25 


50 

Services 

409 

530 

% 


% 


606 

256 




Disaster 


R 

25 


50 

Management 


35 

% 


% 






275 





% 


0 

% 







Traffic 

R 2 
854 

997 

R 1 
644 

935 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 





Parks and 
Recreation 

R 

R 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 





Support Services 

R 9 
567 

100 

R 1 
307 

170 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 





Refuse/ Solid 
Waste 

R 2 
122 

005 

R 2 
274 

890 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




TOTA 

L 


R 75 
397 
286 

R 65 
792 
925 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




CAPITAL BUDGET 

Budget 

name 

Vote 

Total 

Target 

Indi 

cato 

r 

cust 

odi 

an 

snap 

shot 

asse 

ssm 

ent 

(ann 

ual 

targ 

et) 

Progr 
ess / 
devia 
tion 

Corr 

ectiv 

e 

meas 

ures 

Inconi 

e 

Expen 

diture 

Q 

l 


Q 

2 


Q 

3 


Q 

4 


Executi 
ve and 
Counci 

1 

















Council General 


R 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Techni 

cal 

Service 

s 

















Electricity ( 

INEP) 


R 



10 

0% 











Electricity 
(Upgrading of 
main Intake) 


R 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 





PMU 


R 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 


M 

M 





3 












% 







Refuse/ Solid 
Waste 


R 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




















Water 

RBI 

Grant 

R 

R 

8 362 
000 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




















Financi 

al 

Service 

s 

Financial 

Services(interns) 

R 

R 

70 000 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




















Comm 

unity 

Service 

s 

MIG Projects 

R 

R 

8 824 
550 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 





Library 



25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 





Traffi 

c 


R 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 






R 

R 

17 256 
550 













TOTA 

L 


TOTAL 

100% 



KPA Weight 

10% 

KPA1: 

Local 

Econo 

mic 

Develo 

pment 

Indica 
tor of 
Perfor 

mane 

e 

Baselin 

e 

Meas 

ureme 

nt 

sourc 

e 

Annu 

al 

target 

Target 

Indi 

cato 

r 

cust 

odi 

an 

snap 

shot 

asse 

ssm 

ent 

(ann 

ual 

targ 

et) 

Progr 
ess / 
devia 
tion 

Corr 

ectiv 

e 

meas 

ures 

IDP 

Objecti 

ve 

Q 

l 


Q 

2 


Q 

3 


Q 

4 


Numb 
er of 
jobs 
create 
dby 

To 

increas 
e black 
particip 
ation 

Quart 

erly 

report 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 





4 



munic 

ipality 

on 

capita 

1 and 

job 

creati 

on 

projec 

ts( 

short 

term) 

in 

agricult 

ural 

produc 

tion 

and 

related 

potenti 

als to 

maxim 

ise 

econo 

mic 

opport 

unities 

of the 

munici 

pality 

by 

2013 















To 

ensure 

sustain 

able 

local 

econom 

ic 

develop 

ment 

Report 
on the 
numbe 
r of 
bids 
awarde 
d to 
HDIs 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Touri 

sm 

To 

improv 
ed long 
range 
planni 
ng for 
the 

growth 

of 

touris 
m and 
related 

sectors 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Numbe 
r of 
touris 

m 

establis 

hment 

graded 

and 

register 

ed with 

NCTB 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 





5 




Develo 

pment/ 

Review 

of 

SMME 

strateg 

y 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Contin 

ue 

negotia 

tions 

with 

River 

Destin 

y for 

aqcuisi 

tion 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 






Develo 

pment 

of local 

cooper 

ative 

strateg 

y 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Emer 

ging 

Farm 

ers 

Identifi 
cation 
of one 

or 

more 

Emergi 

ng 

Farmer 
s who 
can be 

encour 
aged to 
acquire 
farms 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Identif 

ying 

and 

facilitat 

ing 

purcha 
sing 
process 
es for 
land or 
farms 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Report 

on 

payme 

nt 

culture 

of 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 







6 



Emergi 

ng 

Farmer 

s 















Identifi 

cation 

of 

more 

commo 

nage 

land 

for 

Emergi 

ng 

Farmer 

s 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




LED 

Strate 

gy 

Invitin 

g 

stakeh 

olders 

in 

imple 

mentin 

g 

identifi 

ed 

LED 

process 

es 

Atten 

dance 

Regist 

ers 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Imple 
mentat 
ion of 
the 

LED 

Strateg 

y 

Repor 
t on 

the 

LED 

Strate 

gy 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Review 
of the 
LED 
Strateg 

y 

Repor 
t on 
revie 
wed 
docu 

ment 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Pavin 

g 

Projec 

t 

Ensure 

Paving 

Project 

is 

finance 
d and 
operati 
onal 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 







KPA Weight 

30% 


7 


KPA 2: 
Basic 
Service 
Deliver 

y 

Indica 
tor of 
Perfor 

mane 

e 

Baselin 

e 

Meas 

ureme 

nt 

sourc 

e 

Annu 

at 

target 

Targets 


Indi 

cato 

r 

cust 

odi 

an 

snap 

shot 

asse 

ssm 

ent 

(ann 

ual 

targ 

et) 

Progr 
ess / 
devia 
tion 

Corr 

ectiv 

e 

meas 

ures 

IDP 

Objecti 

ve 

Qi 


Q2 


Q 

3 


Q 

4 


To 

impro 

ve 

water 
qualit 
y and 
contin 
uity of 
water 
servic 
es to 

reside 

nts 

Provisi 
on of 
sustain 
able 

water 

to 

residen 

ts 

Quart 
erly 
report 
s to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




To 

improv 
e and 
provide 
basic 
serivces 
of good 
quality 
to the 
resident 

s 

Numbe 

r of 

blue 

drops 

achieve 

d 

Quart 
erly 
report 
s to 

Coun 

cil 

and 

DWA 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




To 

ensure 

proper 

manag 

ement 

of Bulk 

Water 

Supply 

project 

Quart 
erly 
report 
s to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




To 

ensure 

proper 

manag 

ement 

of 

water 

provisi 

on 

agreem 

ents. 

Quart 
erly 
report 
s to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Report 

on the 

percent 

age of 

househ 

olds 

with 

access 

to basic 

Quart 
erly 
report 
s to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 





8 




level of 
water 















Draftin 
g and 
submis 
sion of 
of long 
term 

bulk 

infrastr 

ucture 

invest 

ment 

plan 

Quart 
erly 
report 
s to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Numbe 
r of 
water 

leaks 

detecte 

d/repo 

rted 

and 

repaire 

d 

Quart 
erly 
report 
s to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Report 

on 

numbe 

r of 

hours 

Orange 

River 

and 

Boreho 

le 

BWSu 

pply 

Line 

are 

down 
due to 
leaks 

Quart 
erly 
report 
s to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Report 
on the 
numbe 
r of 
hours 
the 

Boreho 

le 

system 

are 

Quart 
erly 
report 
s to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 





9 




down 















Report 
on the 
numbe 
r hours 
each 
boreho 
le is 
down 

Quart 
erly 
report 
s to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Report 

on the 

numbe 

r of 

hours 

pumpst 

ation 

duty 

and 

standb 

y 

pumps 

are 

down 

Quart 
erly 
report 
s to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Report 

on 

amoun 

t of 
funds 
spend 
on 

mainte 
nace in 
accord 

ance 

with 

allocat 

ed 

budget 

Quart 
erly 
report 
s to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




100% 

Compli 

ance 

with 
SANS 
241 for 
E.coli 

Quart 
erly 
report 
s to 

Coun 

cil 

and 

MHS 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Equip 
WTW 
laborat 
ory to 
carry 

Quart 
erly 
report 
s to 

Coun 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 





10 




out 

chemic 
al tests 

on 

water 

cil 

and 

DWA 














To 

ensure 

effectiv 
e and 
efficien 
t 

operati 
on of 
CWT 

W 

Quart 
erly 
report 
s to 

Coun 

cil 

and 

DWA 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Review 

WSCD 

BP 

Quart 
erly 
report 
s to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Report 

on 

percent 

age 

reticula 

tion 

losses 

and 

imple 

mentat 

ion of 

remedi 

al 

actions 

to 

reduce 
losses 
by 5% 

Quart 
erly 
report 
s to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Provisi 

on of 

tempor 

ary 

water 

service 

s for 

areas 

withou 

t water 

Quart 
erly 
report 
s to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Installa 
tion of 
meters 

on 

comm 

Quart 
erly 
report 
s to 

Coun 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 





11 




unal 

taps 

system 

cil 














Installa 
tion of 
bulk 

meters 

to 

calcula 

te 

water 

losses 

Quart 
erly 
report 
s to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Report 

on 

meters 

repaire 

d/repla 

ced 

Quart 
erly 
report 
s to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Report 

on 

meters 

made 

readabl 

e on 

list 

from 

Financ 

e 

Quart 
erly 
report 
s to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




To 

impro 

ve 

sanita 
tion 
qualit 
y and 
contin 
uity of 
servic 
es to 

reside 

nts 

Numbe 

r of 

green 

drops 

achieve 

d 

Quart 
erly 
report 
s to 

Coun 

cil 

and 

DWA 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




To 

ensure 

that 

santati 

on 

backlo 
gs is 

5% 

Quart 
erly 
report 
s to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Report 

on the 

percent 

age of 

househ 

olds 

with 

access 

to basic 

Quart 
erly 
report 
s to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 





12 


level of 
sanitati 

on 















Draftin 
g and 
submis 
sion of 
of long 
term 

bulk 

infrastr 

ucture 

invest 

ment 

plan 

Quart 
erly 
report 
s to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Numbe 
r of 

sewera 

ge 

spills/b 

lockage 

s 

detecte 

d/repo 

rted 

and 

repaire 

d 

Quart 
erly 
report 
s to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Report 

on 

amoun 

t of 
funds 
spend 
on 

mainte 
nace in 
accord 

ance 

with 

allocat 

ed 

budget 

Quart 
erly 
report 
s to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Investi 

gate 

and 

report 

on 

altemat 

ive 

sanitati 

on 

system 

to 

Quart 
erly 
report 
s to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 





13 




replace 

VIP's 















To 

ensure 

that 

santati 

on 

backlo 
gs is 
less 
than 

5% 

Quart 
erly 
report 
s to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Provisi 
on of 
tempor 
ary 

sanitati 

on 

service 

s 

Quart 
erly 
report 
s to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Prepar 

e 

busines 
s plan 
and 
mobilis 
e funds 
for 

Stryde 

nburg 

sewera 

ge 

networ 

k 

Quart 
erly 
report 
s to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




To 

ensure 

full 

imple 

ment 

the 

MIG 

and 

housi 

ng 

devel 

opme 

nt 

progr 

amme 

100 % 
expend 
iture of 
MIG 
funds 

MIG 

Provi 

ncial 

office 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 





14 


Draftin 
g and 
submis 
sion of 
of long 
term 

bulk 

infrastr 

ucture 

invest 

ment 

plan 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Submis 
sion of 
compli 
ant 

reports 

on 

MIG 

expend 

iture 

MIG 

Provi 

ncial 

office 

and 

DWA 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Draftin 

g, 

submis 

sion 

and 

approv 

al of 

infrastr 

ucture 

busines 

s plan 

MIG 

Provi 

ncial 

office 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Develo 

P 

intergr 

ated 

housin 

g 

develo 
pment 
plan - 
allignm 
ent of 
differe 

nt 

master 

plans 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Monito 

ring 

and 

signing 

off of 

payme 

nt 

cerfific 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 
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ates 
certifie 
d as 

correct 

and 

value 

for 

money 















To 

impro 

ve 

road 

infrast 

ructur 

e and 
relate 
d 

faciliti 
es to 

suppo 
rt the 

econo 

mic 

and 

social 

requir 

ement 

of the 

munic 

ipality 

by 

2013 

Report 

on 

amoun 

t of 
funds 
spend 
on 

mainte 
nace in 
accord 

ance 

with 

allocat 

ed 

budget 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Report 
on Km 
of dirt 
streets 
graded 
or re- 
built 
and 
surface 
d roads 
repaire 
d 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Review 

Transp 

ort 

plan 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Report 

on 

mainte 

nace 

and 

repair 

of 

storm 

water 

system 

s 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 
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Report 
on dirt 
roads 
bladed 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Report 

on 

roads 

re- 

gravell 

ed 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Report 

on 

upgrad 
ing of 
dirt 
roads 

to 

other 

surface 

s 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Report 

on 

reairin 

gof 

pothole 

s 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 
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M 




Report 

on 

sortsfie 

Ids 

bladed 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




To 

impro 

ve 

elecric 

al 

infrast 

ructur 

e and 
relate 
d 

servic 
es of 
the 

munic 

ipality 

Procur 

ement 

of 

substati 
on for 
Hopeto 
wn 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Draftin 
g and 
submis 
sion of 
of long 
term 

bulk 

infrastr 

ucture 

invest 

ment 

plan 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 
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Draftin 

g and 

submis 

sion of 

Alterna 

tive 

Energy 

Source 

policy 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Revisio 
n of 

SLA 

betwee 

n LM 

and 

Escom 

(areas 

supplie 

dby 

Escom) 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Report 
on the 
numbe 
r of 
hours 
the 

electric 
al MV 
and LT 
distribu 
tion 

networ 
k is 
down 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Report 
on the 
numbe 
r of 
transfo 

rmers 

and 

substati 

on 

service 

d 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Report 

on the 

servici 

ngof 

control 

gear at 

boreho 

les and 

pumpst 

ations 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 
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Report 
on the 
numbe 
r of 

street 

and 

public 

lighting 

repaire 

d 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Report 

on 

amoun 

t of 
funds 
spend 
on 

mainte 
nace in 
accord 

ance 

with 

allocat 

ed 

budget 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Report 

on 

percent 

age 

reticula 

tion 

losses 

and 

imple 

mentat 

ion of 

remedi 

al 

actions 

to 

reduce 
losses 
by 10% 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Draftin 
g and 
submis 
sion of 
busines 
s plan 
for the 
electrifi 
cation 
of 

houses 

not 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 
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electrifi 
ed by 
Eskom 
yet. 















Provisi 
on of 
electric 
al 

service 
s and 
submis 
sion of 
M/Rep 
ort 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Draft, 

submit 

and 

obtain 

approv 

al for 

increas 

ed 

maxim 

um 

deman 
d with 
Eskom 

Appro 

val 

from 

Esko 

m 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Identifi 
cation 
of large 
consu 

mers to 

be 

transfer 
red to 
maxim 

um 

deman 

d 

meters 

Submi 

ssion 

of 

report 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Draftin 
gof 
busines 
s plan 
for 

replace 

ment 

of high 

mast 

lights 

with 

Submi 

ssion 

of 

report 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 
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ordinar 
y street 
lights 
(Only 
proble 
matic 
high 
mast to 

be 

operati 

on) 















To 

maint 

ain 

and 

upgra 

de 

munic 

ipal 

social 

infrast 

ructur 

e and 

munic 

ipal 

buildi 

ngs 

Scrutin 

ing 

buildin 
g plan 
applica 
tion for 
confer 
ment 
to all 
legislat 
ion 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Render 

ing 

inspect 
ions on 
RDP 
houses 
built 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Manag 
e and 
admini 
ster site 
allocati 
on and 
surveyi 

ng 

process 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Ensure 

the 

appoin 

tment 

of 

OHS 
officers 
on all 
project 
s 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Report 

on 

buildin 

gs 

mainta 
ined/ re 
paired 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 
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Identifi 

cation 

and 

stoppin 

gof 

illegal 

buildin 

g 

actions 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




To 

impro 

ve 

water 
qualit 
y to 
reside 
nts 

Numbe 
r of 
water 
sample 
s taken 

Quart 

erly 

repor 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




To 

improv 

e and 

provide 

quality 

and 

basic 

serivces 

to the 

resident 

s 

To 

provid 

e 

Town 

Plann 

ing 

and 

Town 

ship 

Devel 

opme 

nt 

Monito 
ring of 
all 

develo 

pment 

imple 

mentat 

ion 

project 

s 

Quart 

erly 

repor 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Draft 

and 

submit 

develo 

pment 

plan 

for new 

cemeta 

ries in 

Hopeto 

wn and 

Stryde 

nburg 

Quart 

erly 

repor 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




To 

impro 

ve 

refuse 

remov 

al 

servic 
es and 
contin 
uity of 
servic 

es to 

reside 

nts 

Draftin 

gof 

service 

s 

deliver 
y plan 
to 

inform 

comm 

unity 

when 

service 

s 

cannot 

be 

Quart 

erly 

repor 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 
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rendere 

d 















Manag 
e and 
admini 
ster 

waste 

disposa 

1 sites 
in 

Hopeto 
wn and 
Stryde 
nburg 

Quart 

erly 

repor 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Housi 

ng 

Devel 
opme 
nt and 
Housi 
ng 

Servic 

es 

Ensure 

buildin 

gof 

houses. 

Quart 

erly 

repor 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Facilita 

te 

surveyi 

ngof 

Counci 

1 

owned 

erven 

in the 
munici 
pal 
area. 

Quart 

erly 

repor 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Compil 
e a 

Housin 

g 

Registe 
r for 
munici 
pality 

Quart 

erly 

repor 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Report 

to 

Counci 

1 and 
Financ 

e on 

the 

numbe 
r of 
service 

Quart 

erly 

repor 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 





23 




applica 
tions 
for new 
houses 

to 

create 

debtor 

accoun 

ts 















Report 

to 

Counci 

1 and 
Financ 

e on 

the 

numbe 
r of 

owners 

hip 

change 
s from 
munici 
pality 
to 

private 
individ 
uals to 

create 

rates 

accoun 

ts 

Quart 

erly 

repor 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




To 
focus 
on the 
impro 
veme 

nt of 
delive 
ry of 
core 

power 

s and 

functi 

ons of 

local 

gover 

nment 

Report 

on 

numbe 
r of 
register 
ed 

local 

munici 

pal 

sites 

compli 

ant and 

mainta 

ined 

Quart 

erly 

repor 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




% 

establis 

hment 

of fire 

and 

emerge 

ncy 

service 

policy 

Quart 

erly 

repor 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 
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framew 

ork 















Numbe 
r of 
public 
facilitie 

s 

monito 
red on 

a 

regular 

basis 

Quart 

erly 

repor 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Mana 
geme 
nt of 

comm 

onage 

> 

parks, 

garde 

ns 

and 

open 

spaces 

Manag 

e and 

admini 

ster 

existin 

g grave 

sites 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Ensure 

that 

only 

munici 

pal 

official 

s 

allocat 

es 

graves 

sites 

and be 

availab 

le on 

every 

Thursd 

ay to 

show 

grave 

sites 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Engage 

owners 

of sites 

in both 

Hopeto 

wn and 

Stryde 

nburg 

where 

rubble 

has 

been 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 
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dumpe 
d with 
a view 
to 

ensure 

remova 

1 of 
rubble 















Mainte 

nance 

and 

admini 

stration 

of 

garden 
s, parks 
and 
open 
spaces 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Update 

register 

of 

inform 

al areas 

and 

numbe 

r of 

househ 

olds 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Mainte 

nance 

and 

admini 

station 

of 

commo 

nage 

land 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Disast 

er 

mana 

geme 

nt 

Review 

of 

disaster 

risk 

manag 

ement 

plan 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Establi 

sh 

disaster 

respons 

e teams 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 
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Ensure 
establis 
hment 
of a 

disaster 

satelite 

office 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Develo 
pment 
of fire 
plans 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 









KPA 

Weight 

20 

% 


KPA 3: 
Munici 
pal 

Transf 

ormati 

on and 

institut 

ional 

develop 

ment 

Indica 
tor of 
Perfor 

mane 

e 

Baselin 

e 

Meas 

ureme 

nt 

sourc 

e 

Annu 

al 

target 

Target 

Indi 

cato 

r 

cust 

odi 

an 

snap 

shot 

asse 

ssm 

ent 

(ann 

ual 

targ 

et) 

Progr 
ess / 
devia 
tion 

Corr 

ectiv 

e 

meas 

ures 

IDP 

Objecti 

ve 

Q 

l 


Q 

2 


Q 

3 


Q 

4 


Skills 
Devel 
opme 
nt and 
Traini 

ng 

100% 

expend 

iture 

spend 

on 

trainin 

g 

budget 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




To 

effectiv 

ely and 

effiecie 

ntly 

manage 

transfer 

mation 

and 

instituti 

Full 

percent 

age of 

claima 

ble 

funds 

to be 

claime 

d from 

SETA 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 
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onal 
develop 
ment in 
the 

munici 

pality 


Annual 

submis 

sion of 

WSP 

inplem 

entatio 

n 

report 

Proof 

of 

submi 

ssion 

to 

LGSE 

TA 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Annual 
submis 
sion of 
WSP 
for 
next 
financi 
al year 

Proof 

of 

submi 

ssion 

to 

LGSE 

TA 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Submis 
sion of 
WSP 
monthl 

y 

report 

Proof 

of 

submi 

ssion 

to 

LGSE 

TA 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Quarte 

rly 

report 

to 

Counci 

1 on 

executi 

on of 

archive 

proced 

ures 

and 

process 

es 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Draft 

and 

submit 

person 

al 

develo 
pment 
for S57 
and 
trainin 

g 

progra 

mme 

for 

person 

nel 

Apprr 

oval 

by 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 
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Occu 

pation 

al 

Heath 

and 

Safety 

Draft 

and 

submit 

an 

Occup 

ational 

Heath 

and 

Safety 

plan 

for 

munici 

pality 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Schedu 

le 

Health 

and 

Safety 

meetin 

gs with 

agenda 

and 

minute 

s 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Appoin 

t 

Health 

and 

Safety 

Repres 

entativ 

e and 

attend 

HOS 

meetin 

gs 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Condu 
ct and 
submit 

a 

quarter 

iy 

Occup 

ational 

Heath 

and 

Safety 

audit 

for all 

workpl 

aces 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 
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Recru 

itment 

of 

perso 

nnel 

and 

perso 

nnel 

mana 

geme 

nt 

Render 

admini 

strative 

support 

to all 

depart 

ments 

to 

facilitat 
e the 
recruit 
ment 

process 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Manag 
e and 
admini 
ster all 
records 
in 

relatio 
n to 

recruit 

ment 

process 

and 

employ 

ee 

records 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Manag 
e and 
keep 
up to 
date all 
person 
nel 

records 
, leave, 
etc. on 

a 

weelky 

basis 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




All 

critical 

posts 

to 

adverti 
sed and 
filled 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

50 

% 


90 

% 


0 

% 


1 

0 

0 

% 


M 

M 




Appro 

val of 

HR 

Develo 

pment 

plan 

Appro 
val by 
Coun 
cil 

100% 

50 

% 


10 

0% 




1 

0 

0 

% 


M 

M 





30 




Recruit 

ment 

of 

person 

nel in 

all post 

levels 

and 

advise 

for 

compli 

ance 

with 

EE 

plan 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Empl 

oyee 

Welln 

ess 

progr 

amme 

Develo 
pment 
of a 
workpl 
ace 

aids 

plan 

Aprov 
al by 
Coun 
cil 

100% 

20 

% 


40 

% 


6 

0 

% 


1 

0 

0 

% 


M 

M 




Develo 
pment 
of an 
Emplo 
yee 

Wellne 

ss 

Progra 

mme 

Aprov 
al by 
Coun 
cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Availin 

gof 

munici 

pal 

speaker 
s on 

funeral 

on 

invitati 
on of 
familie 
s of 
deceas 
ed 

employ 

ees 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Labou 

r 

relatio 

ns 

Schedu 

leLLF 

meetin 

gs with 

agenda 

and 

minute 

s 

Minut 

es to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 





31 




Submis 
sion of 
report 
to 

Counci 

1 on 

compli 

ance 

with 

labour 

legislat 

ions 

Repor 
t on 
compl 
iance 
to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Numbe 
r of 
discipli 
nary 

cases 

succesf 

ully 

finalize 

d 

Repor 
t to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Facilita 

te 

refresh 

er 

courses 

on 

labour 

relatio 

ns 

Quart 

erly 

report 

to 

Coun 

cil 

6 

dealin 
g with 
labour 

matter 

s 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Institut 
e and 
manag 

e 

attenda 

nee 

register 
s and 
avail 

same 

monthl 
y to 
Financ 
e for 
payroll 
purpos 

es 

Repor 
t to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Numbe 
r of 
litigati 
on 

matters 

succesf 

ully 

finalize 

Repor 
t to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 
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d 















Organ 

izatio 

nal 

struct 

ure 

Review 

organiz 

ational 

structu 

re in 

line 

with 

munici 

pal 

goal 

Proof 

of 

appro 

val 

100% 

0% 


50 

% 


0 

% 


1 

0 

0 

% 


M 

M 




Perfor 

mane 

e 

mana 

geme 

nt 

Syste 

m 

Draft 

and 

submit 

the 

2012/1 

3 

Annual 

report 

Appro 
val by 
Coun 
cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Draft 

and 

submit 

the 

2012/1 

3 Mid- 

Year 

report 

Appro 
val by 
Coun 
cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Draft 

and 

submit 

S 46 
report 

Appro 
val by 
Coun 
cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Compli 

ance 

with 

perfor 

mance 

agreem 

ents 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Cascad 

ing of 

perfor 

mance 

KPA's, 

KPI's 

and 

Baselin 

e tasks 

to 

lower 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 





33 




levels 

of 

manag 

ement 















Shedul 

e 

monthl 

y 

depart 

mental 

meetin 

gs with 

agenda 

and 

minute 

s 

Quart 

erly 

report 

to 

Coun 

cil 

12 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Admin 

istartiv 

e 

support 

at 

perfor 

mance 

evaluat 

ion 

meetin 

gs 

Quart 

erly 

report 

to 

Coun 

cil 

4 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Draft 

and 

submit 

perfor 

mance 

audit 

reports 

to 

Counci 

1 

Aprov 
al by 
Coun 
cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Land 

Use 

Mana 

geme 

nt 

Syste 

m 

Compil 

e a full 

land 

audit 

for the 

munici 

plity 

Aprov 
al by 
Coun 
cil 

1 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 





34 




Draft 

submis 

sions 

for 

rezonin 
g, sub- 
divisio 

n, 

consoli 

dation, 

remova 

1 of 

restricti 

ve 

titlecon 

ditions 

and 

depart 

ures for 

approv 

al - 

feedbac 
k and 
adverti 
sement 

s 

Aprov 
al by 
Coun 
cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Mainta 
in and 
update 
a 

contrac 

t 

register 

for 

leased 

Counci 

1 assets 

Proof 

of 

registe 

r 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Draft 
and 
review 
all land 

use 

realted 

policies 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Mainta 
in and 
update 
an 

encroa 

chment 

register 

and 

contact 

per 

applica 

Proof 

of 

registe 
r and 

contra 

cts 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 





35 




tion 















Legisl 

ative 

interfa 

ce 

Schedu 
le with 
agenda 
and 
minute 

s 

Portfoli 

o, 

Counci 

1 and 

Special 

Counci 

1 

meetin 

gs 

Proof 

of 

counc 

ll 

meeti 

ngs 

4 

Counc 
il, 4 
Portfo 
lio 

and 8 
Specia 

1 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Ensure 

that 

manag 

ers 

meet 

and 

brief 

politica 

1 heads 
of 

Portfoli 

0 

Comm 

ittees 

on 

agenda 

items 

and 

keep 

same 

update 

d on 

depart 

mental 

isues 

Proof 

of 

meeti 

ngs 

1 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Quarte 

rly 

report 

to 

Counci 

1 on 
executi 
on of 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 





36 




Counci 

1 

resoluti 

ons 















Devel 

opme 

nt of 

By- 

Laws, 

polici 

es 

proce 

dures, 

delega 

tion 

of 

power 
s and 

strate 

gies 

Develo 
p and 
or 

review 

By- 

Laws, 

policies 

> 

proced 

ures, 

delegat 

ion of 

powers 

and 

stategie 

s and 

delegat 

e 

powers 
to sub- 
ordinat 

es 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Develo 
pment 
of in 
Institut 
ional 
Disaste 
r risk 
strateg 

y 

Appro 
val by 
Coun 
cil of 
strateg 

y 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Develo 

pment 

of 

Standa 

rd 

Operati 

ng 

Proced 

ures 

Top 

mana 

gemen 

t 

appro 

val 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Submis 
sion of 
Huma 

n 

Resour 

ces 

Policie 

s 

Appro 

ved 

policy 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 





37 




Develo 
pment 
of a 
leave 
plan 
for the 
munici 
pality 

Leave 

Plan 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Review 

of 

efficien 
cy of 
imple 
mentat 
ion of 
Huma 

n 

Resour 

ces 

SOP's 

Adopt 

ed 

SOP's 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Submis 
sion of 
risk 
review 
report 

Submi 

tted 

respo 

nses 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Review 

Delega 

tion of 

Powers 

and 

Counci 

1 Rules 
of 

Order 

Proof 

of 

appro 
val of 
delega 
tion of 
Power 

s 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Submis 

sion of 

PMS 

and 

SDBIP 

reports 

Proof 

of 

submi 

tted 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Admi 

nistrat 

ion 

and 

Auxill 

iary 

serice 

s 

Manag 

e, 

safekee 
p and 
update 
all 

contrac 

ts 

entered 
into by 
munici 

Proof 

of 

submi 

tted 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 





38 


pality 















Ensure 

support 

service 

s to all 

depart 

ments 

(Cleani 

ng, 

bevera 

ges, 

telepho 

ne, 

recepti 

on, 

typing, 

reprod 

uction, 

mainte 

nance 
of copy 
machin 
es and 
fax 

machin 

es) 

Proof 

of 

submi 

tted 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Ensure 

an 

effectiv 
e and 
efficien 
t 

registry 

system 

(Collec 

tion, 

openin 

g, 

reprod 

uction 

distribu 

tion of 

mail, 

filing 

and 

retrieva 

1 on a 

daily 

basis) 

Proof 

of 

submi 

tted 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 





39 



Empl 

oyme 

nt 

Equit 

y 

Submis 

sion of 

Emplo 

yment 

Equity 

report 

to 

Depart 

ment 

of 

Labour 
by 1 
Octobe 

r 

Proof 

of 

submi 

ssion 

to 

DOL 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Social 

infrast 

ructur 

e 

mana 

geme 

nt 

Ensure 

mainte 

nance 
proble 
ms are 

address 

ed and 

leased 

propert 

ies are 

inspect 

ed for 

damag 

e by 

lessees, 

i.e. 

Halls, 

sport 

Stadiu 

ms, 

etc. 

Checli 

sts for 

dama 

ge to 

Finan 

cial 

and 

Techn 

ical 

depart 

ment 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Ensuri 

ng that 

social 

infrastr 

ucture 

is 

safegua 

rded by 

alarms 

where 

installe 

d and 

in 

workin 
g order 

Appoi 
ntmen 
t of 
securit 
y firm 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Fleet 

mana 

geme 

nt 

Manag 
ement 
of use 
of 

depart 

Quart 

erly 

report 

to 

Coun 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 





40 




mental 

vehicle 

s 

cil 
















KPA 

Weight 

20 

% 


KPA 4: 
Fin and 
al 

viabilit 
y and 
manage 

ment 

Indica 
tor of 
Perfor 

mane 

e 

Baselin 

e 

Meas 

ureme 

nt 

sourc 

e 

Annu 

al 

target 

Target 

Indi 

cato 

r 

cust 

odi 

an 

snap 

shot 

asse 

ssm 

ent 

(ann 

ual 

targ 

et) 

Progr 
ess / 
devia 
tion 

Corr 

ectiv 

e 

meas 

ures 

IDP 

Objecti 

ve 

Q 

l 


Q 

2 


Q 

3 


Q 

4 


Local 

munic 

ipality 

to 

obtain 

a 

clean 

audit 

report 

by 

2017 

Ensure 
that all 
docum 
entatio 
n is 

availab 

le on 

acquisi 

sion 

and 

disposa 

1 

process 

es 

undert 
aken 
by the 
depart 
ment. 

AG 

Repor 

t 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




To 

improv 
e the 
Financi 
al 

Viabilit 
y and 
Financi 
al 

Manag 
ement 
of the 
munici 
pality; 

GAM 

AP- 

GRAP 

convert 

ion 

Bid 

compl 

iance 

sign- 

off 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Prepar 

e 

timeou 

s 

comme 

nts on 
interna 

1 and 

externa 

1 audit 
reports 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 





41 




Timeo 

us 

prepara 
tion 
and 
submis 
sion of 
AFS to 
AG in 

new 

GRAP 

format 

31- 

Aug- 

12 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Budge 
t and 
IDP 
Prepa 
ration 

Draft 

and 

submit 

Budget 

and 

IDP 

Time 

Table 

Repor 
t to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Develo 
p and 
monito 

r 

Service 

Deliver 

y and 

Budget 

Imple 

mentat 

ion 

Plan 

(SDBI 

P) 

Repor 
t to 

Coun 

cil 

100% 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


M 

M 




Develo 
pment 
of draft 
budget 

Repor 
t to 

Coun 

cil 

100% 

25 

% 


75 

% 


1 

0 

0 

% 


1 

0 

0 

% 


M 

M 




Timou 

sly 

approv 

al of 

annual 

budget 

per 

MFM 

A 

timefra 

me 

Repor 
t to 

Coun 

cil 

100% 

25 

% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


M 

M 




Prepar 
ation 
and 
approv 
al of 

Repor 
t to 

Coun 

cil 

100% 

25 

% 


75 

% 


1 

0 

0 

% 


1 

0 

0 

% 


M 

M 





42 




Adjust 

ments 

budget 















Ensure 
100% 
collecti 
on and 
receipt 
of 

grant 
fundin 
g as per 
DoRA 

Repor 
t to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Indige 

nt 

mana 

geme 

nt 

Verify 

and 

register 

househ 

olds 

earning 

less 

than 

R3 751 
annuall 

y 

Quart 

erly 

report 

100% 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


M 

M 




Monito 

r 

indigen 
ts on a 

monthl 
y basis 

Quart 

erly 

report 

100% 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


M 

M 




Budge 

t 

Contr 

ol& 

monit 

oring 

Items 

to 

Financ 

e 

Standi 

ngCom 

mittee 

and 

Counci 

1 

Quart 

erly 

report 

100% 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


M 

M 




Submis 

sion of 

Section 

71 and 

other 

financi 

al 

reports 

Quart 

erly 

report 

100% 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


M 

M 





43 




Submis 

sion of 

Mid- 

Year 

report 

to 

Counci 

1, 

Nation 
al- and 
Provin 
cial 
Treasu 
ry as 
per 
MFM 

A 

require 

ment 

Mid- 

Year 

Repor 

t 

100% 





1 

0 

0 

% 




M 

M 




Report 
on % 
of 

allocat 

ed 

budget 
spent 
year to 
date, 
excludi 
ng staff 
- not to 

exceed 

5% 

Repor 
t to 

Coun 

cil 

5% 

varian 

ce 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Proper 
imple 
mentat 
ion of 
the 

SCM 

policy 

and 

ensure 

functio 
nality 
of Bid 
Comm 
ittees 

Repor 
t to 

Coun 

cil 

100% 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


M 

M 




Compl 

ying 

with 

the 

awardi 

ngof 

tenders 

Repor 
t to 

Coun 

cil 

100% 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


M 

M 





44 



Finan 

cial 

mana 

geme 

nt 

Monthl 

y 

budget 

control 

> 

reconsi 

liation 

of 

general 

ledger 

accoun 

ts and 
report 
accordi 
ngly 

Repor 
t to 

Coun 

cil 

100% 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


M 

M 




Perfor 

mance 

review 

with 

financi 

al 

person 

nel 

Repor 
t to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Imple 

ment 

an 

effectiv 

e 

system 

of 

revenu 

e 

collecti 
on and 
safekee 
ping of 
data as 
per 
MFM 

A 

Repor 
t to 

Coun 

cil 

100% 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


M 

M 




Develo 

pment 

of 

Invest 

ment 

Strateg 

y and 

manag 

ement 

thereof 

Repor 
t to 

Coun 

cil 


10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


M 

M 




Compil 
e and 
imple 
ment a 
Supple 

Proof 

of 

imple 

menta 

tion 

100% 

25 

% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


M 

M 





45 




mentar 

y 

valuati 
on Roll 















Report 
on the 
imple 
mentat 
ion 

Prioriti 

es 

MFM 

A 

Repor 
t to 

Coun 

cil 

100% 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


M 

M 




Manag 

ement 

of 

Invest 

ment 

accoun 

ts 

Repor 
t to 

Coun 

cil 


10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


M 

M 




Debto 

rs 

mana 

geme 

nt 

Annual 

review 

and 

imple 

mentat 

ion of 

approv 

ed 

credit 

control 

and 

debt 

collecti 

on 

policy 

Repor 
t to 

Coun 

cil 

100% 

25 

% 


50 

% 


1 

0 

0 

% 


1 

0 

0 

% 


M 

M 




Writin 
g off of 
bad 
debt 

Repor 
t to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Manag 

ement 

and 
imple 
mentat 
ion of 
cutting 
off list 

on a 

mothly 

basis 

Repor 
t to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 





46 




Handin 
g over 
of all 
collect 
able 
debtors 
older 
than 

120 

days 

for 

collecti 

on 

Repor 
t to 

Coun 

cil 

100% 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


M 

M 




Asset 

mana 

geme 

nt 

Installa 
tion of 

new 

Financ 

ial 

System 

Repor 
t to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Draft 

and 

mainta 

in a 

GRAP 

compli 

ant 

assset 

register 

Repor 
t to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Imple 

menta 

tion 

of the 

SCM 

policy 

Imple 

ment 

SCM 

policy 

in 

depart 

ment 

Comp 
liance 
report 
submi 
tted to 

counc 

il 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 






KPA 

Weight 

20 

% 



KPA 5: 

Good 

govern 

ance 

and 

Public 

particip 

ation 

Indica 
tor of 
Perfor 

mane 

e 

Baselin 

e 

Meas 

ureme 

nt 

sourc 

e 

Annu 

al 

target 

Target 

Indi 

cato 

r 

cust 

odi 

an 

snap 

shot 

asse 

ssm 

ent 

(ann 

ual 

targ 

et) 

Progr 
ess / 
devia 
tion 

Corr 

ectiv 

e 

meas 

ures 

IDP 

Objecti 

ve 

Q 

l 


Q 

2 


Q 

3 


Q 

4 


Public 

comm 

unicat 

Draft 

quarter 

ly 

Proof 

of 

infer 

4 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 


M 

M 





47 



ion 

and 

partici 

pation 

with 

comm 

unity 

on 

local 

gover 

nment 

matter 

s 

newslet 

ter on 

local 

govern 

ment 

matters 

and 

current 

issues 

within 

the 

munici 

pality 

matio 

n 

leaflet 








% 






To 

strength 

ening 

Good 

Govern 

ance, 

Comm 

unity 

Particip 

ation 

and 

Ward 

Commi 

ttee 

System 

s in 

local 

govern 

ment 

Ensure 
distribu 
tion of 

comm 

unicati 
on plan 
in the 
entire 
munici 
pality 

Repor 
t to 

Coun 

cil 

1 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Works 

hop 

local 

govern 

ment 

legislat 

ion 

with 

comm 

unities 

to 

empow 
er them 

to 

underst 

and 

local 

govern 

ment 

legislat 

ion 

Proof 

of 

works 

hop 

2 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Schedu 

le 

quarter 

iy 

Counci 

1 Meets 
the 

People 

meetin 

gs 

Minut 

es 

appro 
ved by 
Coun 
cil 

4 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 





48 




Submit 

report 

on 

public 

particip 

ation 

expend 

iture 

Quart 

erly 

report 

to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Publica 

te 

perfor 

mance 

plans 

for 

comme 

nts and 
inputs 

Appro 
val by 
Coun 
cil 

1 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Publica 

te 

SDBIP 

for 

comme 

nts and 
inputs 

Appro 
val by 
Coun 
cil 

1 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Publica 
te IDP 
for 

comme 

nts and 
inputs 

Appro 
val by 
Coun 
cil 

1 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Ensure 
adopti 
on and 
publica 
tion of 
Budget 

SDBIP 

> 

Perfor 

mance 

plans 

and 

IDP 

for 

comme 

nts and 
inputs 

Appro 
val by 
Coun 
cil 

1 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Establi 

shment 

of 

Ward 

Comm 

ittee 

Helpde 

Appro 
val by 
Coun 
cil 

1 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 





49 




sk to 
handle 
compla 
ints 















Schedu 

le 

budget 

and 

IDP 

consult 

ative 

meetin 

gs 

Proof 

of 

meeti 

ngs 

6 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Works 
hop all 
newly 
adopte 
d 

policies 

and 

By- 

Laws 

Proof 

of 

comm 

unicat 

ion 

1 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Functi 
onalit 
y of 
Ward 
Com 
mittee 

s 

Train 

Ward 

Comm 

ittee 

membe 

rs 

Proof 

of 

traini 

ng 

50 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Schedu 

le 

Ward 

Comm 

ittee 

meetin 

gs with 

agenda 

and 

minute 

s 

Proof 

of 

meeti 

ngs 

20 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Quarte 

rly 

report 

to 

Counci 

1 on 

Ward 

Comm 

ittee 

meetin 

gs to 

Counci 

1 

Proof 

of 

submi 

ssion 

4 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 





50 



Functi 

oning 

of 

IGR 

syste 

ms 

Schedu 

le 

Local 

IGR 

meetin 

gs 

Quart 

erly 

report 

to 

Coun 

cil 

4 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Mana 
geme 
nt of 
CDW' 

s 

To 

facilitat 

e 

transfer 

of 

CDW's 
to the 
munici 
pal 

payroll 

(Funds 

and 

authori 

ty) 

Repor 
t to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Develo 
p and 
submit 
workin 

g 

guideli 
nes of 
CDW's 

to 

Counci 

1 

Repor 
t to 

Coun 

cil 

0 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Devel 
op a 
Front 
Desk 
Interf 

ace 

area 

Develo 
p front 
desk 
interfac 

e 

Repor 
t to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Procur 

e and 

display 

banner 

s with 

missio 

n and 

vision 

in front 

desk 

office 

Repor 
t to 

Coun 

cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Mana 

geme 

nt of 

compl 

aints 

and 

comm 

unity 

Develo 
p and 
institut 

e a 

compla 

ints 

manag 

ement 

Quart 

erly 

report 

to 

Coun 

cil 


25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 





51 


feedba 

ck 

system 















Develo 

pa 

system 
to give 
instant 
feedbac 
k to 

comm 

unity 

membe 

rs on 
disrupt 
ion of 
service 

s 

Aprov 
al by 
Coun 
cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 




Develo 
p an 
inform 
ation 
leaflet 

on 

register 
ing of 
compla 
ints 

Aprov 
al by 
Coun 
cil 

100% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


M 

M 





THEMBELIHLE MUNICIPALITY: FINANCIAL SERVICES: SDBIP SCORECARD 


RESPONSIBLE OFFICIAL: BB SITHOLE 


Our mission is to improve the lives of citizens of Thembelihle Municipal Area, through Quality Service 
Delivery, Communication, environment for Economic growth and intergrated Human Settlements... 


Our vision: We as Thembelihle Municipality, commit ourselves to a better life for all through sound 
economic growth, provision of basic infrastructure, disciplined social welfare, a sound and participative 
institutional management system, as we stand united. . . 


OPERATIONAL BUDGET 


Indi 

Sna 

Pro 

Co 

cato 

psh 

gres 

rre 

r 

ot 

s / 

cti 

cust 

asse 

dev 

ve 

odia 

ssm 

iati 

me 

n 

ent 

on 

as 


(ann 


ure 


ual 


s 


targ 




et) 




Budget name 


Total Budget 


Incom 

e 


Exp 

endi 

ture 


Targets 


Q 

l 


Q 

2 


52 


Directorate 

Financial 

Services 

Financial 

Services 

R 

3 129 
724 

R 

15 

790 

785 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


CF 

O 





Assesment 

Rates 

R 

4 654 
122 

R 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


CF 

O 




TOTAL 

R 

7 783 
846 

R 

15 

790 

785 













CAPITAL BUDGET 

Budget name 

Total Budget 

Targets 


Indi 

cato 

r 

cust 

odia 

n 

Sna 

psh 

ot 

asse 

ssm 

ent 

(ann 

ual 

targ 

et) 

Pro 

gres 
s / 
dev 
iati 

on 

Co 

rre 

cti 

ve 

me 

as 

ure 

s 

Incom 

e 

Exp 

endi 

ture 

Q 

l 


Q 

2 


Q 

3 


Q 

4 


Directorate 

Financial 

Services 

Financial 

Services 

R R 

R 70 

000 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


CF 

O 




TOTAL 

R 

R 

70 

000 














TO 

TAL 

100% 


KPA 1 : Local Economic Development 

KPA Weight 

10 

% 


IDP 

Objective 

Indica 
tor of 
Perfor 

mance 

Baseli 

ne 

Meas 

ureme 

nt 

source 

Ann 

ual 

targ 

et 

Targets 

Indi 

cato 

r 

cust 

odia 

n 

Sna 

psh 

ot 

asse 

ssm 

ent 

(ann 

ual 

targ 

et) 

Pro 

gres 
s / 
dev 
iati 

on 

Co 

rre 

cti 

ve 

me 

as 

ure 

s 

Qi 


Q2 


Q 

3 


Q 

4 


To effect 
local 

economic 

developmen 

t 

Capaci 

taring 

of 

HDI's 

Report 

on 

numbe 

r of 

bids 

award 

ed to 

HDI's 

in 

Quart 

erly 

report 

to 

Counc 

il 

60% 

60 

% 


60 

% 


6 

0 

% 


6 

0 

% 


FS 





53 




compli 

ancy 

with 

the 

policy 
















KPA 3: Municipal Transformation and 
institutional development 

KPA Weight 

20% 


IDP 

Objective 

Indica 
tor of 
Perfor 

mance 

Baseli 

ne 

Meas 

ureme 

nt 

source 

Ann 

ual 

targ 

et 

Target 

Indi 

cato 

r 

cust 

odia 

n 

snap 

shot 

asse 

ssm 

ent 

(ann 

ual 

targ 

et) 

Pro 
gres 
s / 
dev 
iati 

on 

Co 

rre 

cti 

ve 

me 

as 

ure 

s 

Q 

l 


Q 

2 


Q 

3 


Q 

4 


To 

effectively 

and 

efficiently 
manage 
transformati 
on and 
institutional 
developmen 
t in the 
municipality 

Skills 
Devel 
opmen 
t and 
Traini 

ng 

100% 

Budge 

t 

spend 

on 

trainin 

g 

Quart 

erly 

report 

to 

Counc 

il 

100 

% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


FS 




Full 

percen 

tage of 

claima 

ble 

funds 

to be 

claime 

d from 

SETA 

Quart 

erly 

report 

to 

Counc 

il 

100 

% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


FS 




Provid 
e 1% 
of 

salary 
bill for 
trainin 

g 

Quart 

erly 

report 

to 

Counc 

il 

100 

% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


FS 




Draft 

and 

submit 

person 

al 

develo 

pment 

for 

S57 

and 

trainin 

Apprr 

oval 

by 

Counc 

il 

100 

% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


FS 





54 



g 

progra 

mme 

for 

person 

nel 















Appoi 

nt 

Health 

and 

Safety 

Repres 

entativ 

e and 

attend 

HOS 

meetin 

gs 

Quart 

erly 

report 

to 

Counc 

il 

100 

% 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 




Huma 

n 

Resour 

ce 

manag 

ement 

All 

critical 

posts 

to 

adverti 

sed 

and 

filled 

Quart 

erly 

report 

to 

Counc 

il 

100 

% 

50 

% 


90 

% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 




Emplo 

yee 

Welln 

ess 

progra 

mme 

Assist 

ance 

with 

develo 

pment 

of an 

Emplo 

yee 

Welln 

ess 

Progra 

mme 

with 

regard 

to 

financi 

al 

matter 

s 

Appro 

valby 

Counc 

il 

100 

% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


FS 





55 




Availi 

ngof 

depart 

mental 

speake 

rs on 

funera 

1 on 

invitat 

ion of 

familie 

s of 

deceas 

ed 

emplo 

yees 

Quart 

erly 

report 

to 

Counc 

il 

100 

% 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 




Labou 

r 

relatio 

ns 

Attend 

LLF 

meetin 

gs 

Minut 
es to 

Counc 

il 

100 

% 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 




Institu 
te and 
manag 

e 

attend 

ance 
registe 
rs and 
avail 

same 

month 
ly to 
Finan 
ce for 
payrol 

1 

purpos 

es 

Repor 
t to 

Counc 

il 

100 

% 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 




Proper 

manag 

ement 

of 

leave 

Quart 

erly 

report 

to 

Counc 

il 

100 

% 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 




Attend 

ance 

of 

refresh 

er 

course 

s on 

labour 

relatio 

ns 

Quart 

erly 

report 

to 

Counc 

il 

6 

deali 

ng 

with 

labo 

ur 

matt 

ers 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 





56 



Organi 

zation 

al 

structu 

re 

Revie 

w of 

depart 

mental 

organi 

zation 

al 

structu 

re 

Proof 

of 

appro 

val 

100 

% 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 




Perfor 

mance 

manag 

ement 

Syste 

m 

Draft 

and 

submit 

the 

2012/ 

13 

Annua 

1 

report 

Appro 
val by 
Counc 
il 

100 

% 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 




Draft 

and 

submit 

the 

2013/ 

14 

Mid- 

Year 

report 

Appro 
val by 
Counc 
il 

100 

% 

25 

% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 




Compl 

iance 

with 

perfor 

mance 

agree 

ments 

Quart 

erly 

report 

to 

Counc 

il 

100 

% 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 




Casca 

ding 

of 

perfor 

mance 

KPA's 
, KPI's 
and 
Baseli 

ne 

tasks 

to 

lower 

levels 

of 

manag 

ement: 
SCM, 
Budge 
t and 
Treasu 

Quart 

erly 

report 

to 

Counc 

il 

100 

% 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 





57 




ry, 

Incom 
e and 
Expen 
diture 















Sched 

ule 

month 

iy 

depart 

mental 

meetin 

gs 

with 
agend 
a and 
minut 

es 

Quart 

erly 

report 

to 

Counc 

il 

12 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 




Submi 

ssion 

of 

SDBI 

P and 
PMS 
Report 
s 

Quart 

erly 

report 

to 

Counc 

il 

1 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 




Attend 

ing 

CFO 

forum 

s of 

Prov. 

Treasu 

ry 

Quart 

erly 

report 

to 

Counc 

il 

1 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 




Quart 

erly 

report 

to 

Counc 

il on 

the 

submi 

ssion 

of 

Finan 

cial 

reports 

Quart 

erly 

report 

to 

Counc 

il 

2 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 





58 



Legisl 

ative 

interfa 

ce 

Attend 

Portfol 

io, 

Counc 
il and 
Specia 

1 

Counc 

il 

meetin 

gs 

Proof 

of 

counci 

1 

meeti 

ngs 

4 

Cou 

ncil, 

4 

Portf 

olio 

and 

8 

Spec 

ial 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 




Ensur 

e that 

meetin 

gs are 

sched 

uled 

with 

politic 

al 

heads 

of 

Portfol 

io 

Com 

mittee 

s to 
brief 

same 

on 

agend 

a 

items 

and to 

keep 

same 

update 

d on 

depart 

mental 

isues 

Proof 

of 

meeti 

ngs 

100 

% 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 




Quart 

erly 

report 

to 

Counc 
il on 
execut 
ion of 
Counc 
il 

resolut 

ions 

Quart 

erly 

report 

to 

Counc 

il 

100 

% 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 





59 



Devel 
opmen 
t of 

By- 

Laws, 

policie 

s 

proced 
ures, 
delegat 
ion of 
power 
s and 
strateg 
ies 

Devel 
op and 
or 

review 

By- 

Laws, 

policie 

s, 

proced 

ures, 

delega 

tion of 

power 

s and 

stategi 

es and 

delega 

te 

power 

s to 

sub- 

ordina 

tes 

Quart 

erly 

report 

to 

Counc 

il 

100 

% 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 




Devel 
opmen 
t of in 
Institu 
tional 
Disast 
er risk 
strateg 

y 

Appro 
valby 
Counc 
il of 
strateg 

y 

100 

% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


FS 




Devel 
opmen 
t of 
Standa 
rd 

Operat 

ing 

Proce 

dures 

Top 

mana 

gemen 

t 

appro 

val 

100 

% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


FS 




Submi 
ssion 
of risk 
review 
report 

Submi 

tted 

respon 

ses 

100 

% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


FS 




Submi 

ssion 

of 

PMS 

and 

SDBI 

P 

reports 

Proof 

of 

submi 

tted 

Quart 

erly 

report 

to 

Counc 

100 

% 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 





60 





il 














Emplo 

yment 

Equity 

Advic 

e on 

Emplo 

yment 

Equity 

imple 

menta 

tion 

with 

recruit 

ment 

Proof 

of 

submi 

ssion 

to 

DOL 

100 

% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


FS 





KPA 4: Financial management and 
viability 

KPA Weight 

50% 


IDP 

Objective 

Indica 
tor of 
Perfor 

mance 

Baseli 

ne 

Meas 

ureme 

nt 

source 

Ann 

ual 

targ 

et 

Targets 


Indi 

cato 

r 

cust 

odia 

n 

Sna 

psh 

ot 

asse 

ssm 

ent 

(ann 

ual 

targ 

et) 

Pro 

gres 
s / 
dev 
iati 

on 

Co 

rre 

cti 

ve 

me 

as 

ure 

s 

Qi 


Q2 


Q 

3 


Q 

4 


Improveme 
nt in the 
Financial 
Viability 
and 

Financial 
Managemen 
t of local 
government; 

Local 

munici 

pality 

to 

obtain 
a clean 
audit 
report 
by 

2017 

Ensur 
e that 
all 

docum 

entatio 

n is 

availa 

ble on 

acquis 

ision 

and 

dispos 

al 

proces 

ses 

undert 
aken 
by the 
depart 
ment. 

AG 

Repor 

t 

100 

% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


FS 




GAM 

AP- 

GRAP 

conver 

sion 

Bid 

compl 

iance 

sign- 

off 

100 

% 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 





61 




Prepar 

e 

timeo 

us 

comm 

ents 

on 

intern 
al and 

extern 

al 

audit 

reports 

Proof 

of 

comm 

ents 

and 

report 

to 

Counc 

il 


25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 






Timeo 

us 

prepar 

ation 

and 

submi 

ssion 

of 

AFS 
to AG 
in new 
GRAP 
format 

31- 

Aug- 

13 

100 

% 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 




Budget 

and 

IDP 

Prepar 

ation 

Draft 

and 

submit 

Budge 

t and 

IDP 

Time 

Table 

Repor 
t to 

Counc 

il 

100 

% 

25 

% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 




Devel 
op and 
monit 

or 

Servic 

e 

Delive 
ry and 
Budge 
t 

Imple 

menta 

tion 

Plan 

(SDBI 

P) 

Repor 
t to 

Counc 

il 

100 

% 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 




Devel 
opmen 
t of 
draft 
budget 

Repor 
t to 

Counc 

il 

100 

% 

25 

% 


75 

% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 





62 




Timeo 

usly 

appro 

val of 

annual 

budget 

per 

MFM 

A 

timefr 

ame 

Repor 
t to 

Counc 

il 

100 

% 

25 

% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 




Prepar 

ation 

and 

appro 

val of 

Adjust 

ments 

budget 

Repor 
t to 

Counc 

il 

100 

% 

25 

% 


75 

% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 




Ensur 

e 

100% 

collect 

ion 

and 

receipt 

of 

grant 

fundin 

gas 

per 

DoRA 

Repor 
t to 

Counc 

il 

100 

% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


FS 




Indige 

nt 

manag 

ement 

Verify 

and 

registe 

r 

house 
holds 
eamin 
g less 
than 

R3 

751 

annual 

ly 

Quart 

erly 

report 

100 

% 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 




Monit 

or 

indige 
nts on 

a 

month 

iy 

basis 

Quart 

erly 

report 

100 

% 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 





63 



Budget 

Contro 

1& 

monit 

oring 

Items 

to 

Finan 

ce 

Standi 

ngCo 

mmitt 

ee and 

Counc 

il 

Quart 

erly 

report 

100 

% 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 




Submi 

ssion 

of 

Sectio 

n 71 

and 

other 

financi 

al 

reports 

Quart 

erly 

report 

100 

% 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 




Submi 

ssion 

of 

Mid- 

Year 

report 

to 

Counc 

il, 

Natio 

nal- 

and 

Provin 

cial 

Treasu 

ry as 

per 

MFM 

A 

requir 

ement 

Mid- 

Year 

Repor 

t 

100 

% 





1 

0 

0 

% 








Report 
on % 
of 

allocat 

ed 

budget 
spent 
year to 
date, 
exclud 
ing 
staff - 
not to 

exceed 

Repor 
t to 

Counc 

il 

5% 

varia 

nee 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


FS 





64 




5% 















Proper 
imple 
menta 
tion of 
the 

SCM 

policy 

and 

ensure 

functi 
onalit 
y of 

Bid 

Com 

mittee 

s 

Repor 
t to 

Counc 

il 

100 

% 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 




Compl 

ying 

with 

the 

awardi 

ngof 

tender 

s 

Repor 
t to 

Counc 

il 

100 

% 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 




Financ 

ial 

manag 

ement 

Month 

iy 

budget 

contro 

1 , 

reconc 

iliatio 
n of 
genera 

1 

ledger 

accou 

nts 

and 

report 

accord 

ingly 

Repor 
t to 

Counc 

il 

100 

% 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 





65 




MFM 

A S 71 
month 

iy 

reports 

to 

Counc 

il, 

Natio 

nal 

Treasu 

ry, 

Provin 

cial 

Treasu 

ry 

Repor 
t to 
Mayo 
r, 

Munic 

ipal 

Mana 

ger, 

Provi 

ncial- 

and 

Natio 

nal 

Treas 

ury 

100 

% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


FS 




MFM 

A 

quarte 

rly 

reports 

to 

Counc 

il, 

Natio 

nal 

Treasu 

ry, 

Provin 

cial 

Treasu 

ry 

Repor 
t to 

Counc 

il 

100 

% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


FS 




Perfor 

mance 

review 

with 

financi 

al 

person 

nel 

Repor 
t to 

Counc 

il 

100 

% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


FS 




Imple 

ment 

an 

effecti 

ve 

system 

of 

revenu 

e 

collect 

ion 

and 

safeke 

eping 

of data 

Repor 
t to 

Counc 

il 

100 

% 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 





66 




as per 
MFM 

A 















Devel 
opmen 
t of 
Invest 

ment 

Strate 
gy and 
manag 
ement 

thereo 

f 

Repor 
t to 

Counc 

il 


10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 




Compi 
le and 
imple 
ment a 
Supple 
menta 

ry 

valuati 

on 

Roll 

Proof 

of 

imple 

menta 

tion 

100 

% 

25 

% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 




Report 

on the 

imple 

menta 

tion 

Priorit 

ies 

MFM 

A 

Repor 
t to 

Counc 

il 

100 

% 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 




Mana 
gemen 
t of 
Invest 

ment 

accou 

nts 

Repor 
t to 

Counc 

il 


10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 





67 



Debtor 

s 

manag 

ement 

Annua 

1 

review 

and 

imple 

menta 

tion of 

appro 

ved 

credit 

contro 

1 and 

debt 

collect 

ion 

policy 

Repor 
t to 

Counc 

il 

100 

% 

25 

% 


50 

% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 




Writin 
goff 
of bad 
debt 

Repor 
t to 

Counc 

il 

100 

% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


FS 




Mana 
gemen 
t and 
imple 
menta 
tion of 
cutting 
-off 
list on 

a 

month 

iy 

basis 

Repor 
t to 

Counc 

il 

100 

% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


FS 




Handi 

ng 

over 

of all 

collect 

able 

debtor 

s older 

than 

120 

days 

for 

collect 

ion 

Repor 
t to 

Counc 

il 

100 

% 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 




Asset 

manag 

ement 

Install 

ation 

of new 

Finan 

cial 

Syste 

m 

Repor 
t to 

Counc 

il 

100 

% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


FS 





68 




Draft 

and 

maint 

ain a 

GRAP 

compli 

ant 

assset 

registe 

r 

Repor 
t to 

Counc 

il 

100 

% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


FS 





KPA 5: Good governance and Public 
participation 

KPA 

Weight 

20 

% 



IDP 

Objective 

Indica 
tor of 
Perfor 

mance 

Baseli 

ne 

Meas 

ureme 

nt 

source 

Ann 

ual 

targ 

et 

Target 

Indi 

cato 

r 

cust 

odia 

n 

snap 

shot 

asse 

ssm 

ent 

(ann 

ual 

targ 

et) 

Pro 
gres 
s / 
dev 
iati 

on 

Co 

rre 

cti 

ve 

me 

as 

ure 

s 

Q 

l 


Q 

2 


Q 

3 


Q 

4 


To 

strengthenin 
g Good 
Governance 

Community 
Participatio 
n and Ward 
Committee 
Systems in 
local 

government 

Public 

comm 

unicati 
on and 
partici 
pation 
with 

comm 

unity 

on 

local 

govern 

ment 

matter 

s 

Draft 

quarte 

rly 

newsle 
tter on 
financ 

e 

matter 

s and 

curren 

t 

issues 

within 

the 

munic 

ipality 

Proof 

of 

infer 

matio 

n 

leaflet 

4 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


FS 




Attend 

quarte 

rly 

Counc 

il 

Meets 

the 

People 

meetin 

gs 

Minut 

es 

appro 
ved by 
Counc 
il 

12 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


FS 




Submi 

t 

report 

on 

public 

partici 

Quart 

erly 

report 

to 

Counc 

il 

1 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


FS 





69 




pation 

expen 

diture 















Sched 

ule 

budget 

and 

IDP 

consul 

tative 

meetin 

gs 

Proof 

of 

meeti 

ngs 

6 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


FS 




Works 
hop all 
newly 
adopte 
d 

policie 

s and 

By- 

Laws 

with 

person 

nel 

Proof 

of 

comm 

unicat 

ion 

1 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 




Functi 

onality 

of 

Ward 

Comm 

ittees 

Quart 

erly 

report 

to 

Counc 
il on 
matter 

s 

raised 

by 

Ward 

Com 

mittee 

Proof 

of 

submi 

ssion 

4 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 




Functi 

oning 

ofIGR 

system 

s 

Attend 

Local 

IGR 

meetin 

gs 

Quart 

erly 

report 

to 

Counc 

il 

4 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 




Manag 

ement 

of 

compl 

aints 

and 

comm 

unity 

feedba 

ck 

Ensur 

e 

registr 

ation 

and 

handli 

ngof 

service 

deliver 

y 

Quart 

erly 

report 

to 

Counc 

il 

100 

% 

25 

% 


50 

% 


7 

5 

% 


1 

0 

0 

% 


FS 





70 




compl 

aints 















Give 

instant 

feedba 

ckto 

comm 

unity 

memb 

ers on 
disrup 
tion of 
service 

s 

Appro 

valby 

Counc 

il 

100 

% 

10 

0% 


10 

0% 


1 

0 

0 

% 


1 

0 

0 

% 


FS 





THEMBELIHLE MUNICIPALITY: CORPORATE SERVICES: SDBIP SCORECARD 


RESPONSIBLE OFFICIAL: NE MGUYE 


Our mission is to improve the lives of citizens of Thembelihle Municipal Area, through Quality Service 
Delivery, Communication, environment for Economic growth and integrated Human Settlements... 
Our vision: We as Thembelihle Municipality, commit ourselves to a better life for all through sound 
economic growth, provision of basic infrastructure, disciplined social welfare, a sound and participative 
institutional management system, as we stand united. . . 


OPERATIONAL BUDGET 


Budget 

name 


Vote 


Total 


Income 


Expen 

diture 


Targets 


Q 

l 


Q 

2 


Q 

3 


Q 

4 


Indi 

snap 

Pro 

cato 

shot 

gres 

r 

asses 

s / 

cust 

smen 

devi 

odia 

t 

atio 

n 

(ann 

n 


ual 



Corr 

ectiv 

e 

meas 

ures 


71 















targe 

t) 



















Directo 

rate 

Corpor 

ate 

Service 

s 

Corporate 

Services 

R 

140 

515 

R 

4 153 
623 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 





Properties 

R 

1 380 

501 

R 

503 

818 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




TOTA 

L 


R1 521 
016 

R 4 
657 
441 









cs 




CAPITAL BUDGET 

Budget 

name 


Total 

Target 

Indi 

cato 

r 

cust 

odia 

n 

snap 

shot 

asses 

smen 

t 

(ann 

ual 

targe 

t) 

Pro 
gres 
s / 
devi 
atio 

n 

Corr 

ectiv 

e 

meas 

ures 

Income 

Expen 

diture 

Q 

l 


Q 

2 


Q 

3 


Q 

4 


Directo 

rate 

Corpor 

ate 

Service 

s 

Corporate 

Services 

R0 

R0 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 







TOT 

AL 

100% 






KPA 

Weig 

ht 

10% 

KPA 1: 

Local 

Econo 

mic 

Develo 

pment 

Indicat 
or of 
Perfor 

mance 

Baselin 

e 

Measu 

rement 

source 

Annu 

al 

target 

Target 

Indi 

cato 

r 

cust 

odia 

n 

snap 

shot 

asses 

smen 

t 

(ann 

ual 

targe 

t) 

Pro 
gres 
s / 
devi 
atio 

n 

Corr 

ectiv 

e 

meas 

ures 

IDP 

Objecti 

ve 

Q 

l 


Q 

2 


Q 

3 


Q 

4 


Capacit 
ating of 
HDI 

Report 

on 

number 
of bids 

Quarte 

rly 

report 

to 

60% 

60 

% 


60 

% 


60 

% 


10 

0 

% 


CS 





72 




awarde 
d to 
HDI's 
in 

compli 

ancy 

with 

the 

policy 

Counci 

1 














To 

effect 

local 

econom 

ic 

develop 

ment 






KPA 

Weight 

4 

5 

% 


KPA 3: 
Munici 
pal 

Transf 

ormati 

on and 

institut 

ional 

develo 

pment 

Indicat 
or of 
Perfor 

mance 

Baselin 

e 

Measu 

rement 

source 

Annu 

al 

target 

Target 

Indi 

cato 

r 

cust 

odia 

n 

snap 

shot 

asses 

smen 

t 

(ann 

ual 

targe 

t) 

Pro 
gres 
s / 
devi 
atio 

n 

Corr 

ectiv 

e 

meas 

ures 

IDP 

Objecti 

ve 

Q 

l 


Q 

2 


Q 

3 


Q 

4 


Skills 

Develo 

pment 

and 

Trainin 

g 

100% 

expend 

iture 

spend 

on 

trainin 

g 

budget 

Quarte 

rly 

report 

to 

Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


CS 




To 

effectiv 

ely and 

effiecie 

ntly 

manage 

transfor 

mation 

and 

instituti 

Full 

percent 

age of 

claima 

ble 

funds 

to be 

claime 

d from 

SETA 

Quarte 

rly 

report 

to 

Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 





73 


onal 
develop 
ment in 
the 

munici 

pality 


Annual 

submis 

sion of 

WSP 

inplem 

entatio 

n 

report 

Proof 

of 

submis 
sion to 
LGSE 
TA 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Annual 
submis 
sion of 
WSP 
for next 
financi 
al year 

Proof 

of 

submis 
sion to 
LGSE 
TA 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Submis 
sion of 
WSP 
monthl 

y 

report 

Proof 

of 

submis 
sion to 
LGSE 
TA 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Quarte 

rly 

report 

to 

Counci 

1 on 

executi 

on of 

archive 

proced 

ures 

and 

process 

es 

Quarte 

rly 

report 

to 

Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Draft 

and 

submit 

person 

al 

develo 
pment 
for S57 
and 
trainin 

g 

progra 

mme 

for 

person 

nel 

Apprro 

valby 

Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Occupa 

tional 

Heath 

and 

Draft 

and 

submit 

an 

Quarte 

rly 

report 

to 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 





74 



Safety 

Occupa 

tional 

Heath 

and 

Safety 

plan 

for 

munici 

pality 

Counci 

1 














Schedu 

le 

Health 

and 

Safety 

meetin 

gs with 

agenda 

and 

minute 

s 

Quarte 

rly 

report 

to 

Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Appoin 

t 

Health 

and 

Safety 

Repres 

entativ 

e and 

attend 

HOS 

meetin 

gs 

Quarte 

rly 

report 

to 

Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Condu 
ct and 
submit 

a 

quarter 

iy 

Occupa 

tional 

Heath 

and 

Safety 

audit 

for all 

workpl 

aces 

Quarte 

rly 

report 

to 

Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Recruit 
ment of 
person 
nel and 
person 
nel 

manage 

ment 

Render 

admini 

strative 

support 

to all 

depart 

ments 

to 

Quarte 

rly 

report 

to 

Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 





75 




facilitat 
e the 
recruit 

ment 

process 















Manag 
e and 
admini 
ster all 
records 
in 

relation 

to 

recruit 

ment 

process 

and 

employ 

ee 

records 

Quarte 

rly 

report 

to 

Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Manag 
e and 
keep up 
to date 
all 

person 

nel 

records 
, leave, 
etc. on 

a 

weelky 

basis 

Quarte 

rly 

report 

to 

Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




All 

critical 
posts to 
adverti 
sed and 
filled 

Quarte 

rly 

report 

to 

Counci 

1 

100% 

50 

% 


90 

% 


0 

% 


10 

0 

% 


cs 




Approv 
al of 

HR 

Develo 

pment 

plan 

Approv 
al by 
Counci 

1 

100% 

50 

% 


10 

0 

% 




10 

0 

% 


cs 




Recruit 
ment of 
person 
nel in 
all post 
levels 
and 
advise 
for 

compli 

Quarte 

rly 

report 

to 

Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 





76 




ance 

with 

EE 

plan 















Emplo 

yee 

Wellne 

ss 

progra 

mme 

Develo 
pment 
of a 
workpl 
ace 

aids 

plan 

Aprova 

1 by 
Counci 

1 

100% 

20 

% 


40 

% 


60 

% 


10 

0 

% 


cs 




Develo 
pment 
of an 
Emplo 
yee 

Wellne 

ss 

Progra 

mme 

Aprova 

1 by 
Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Availin 

gof 

munici 

pal 

speaker 
s on 

funeral 

on 

invitati 
on of 
familie 
s of 

decease 

d 

employ 

ees 

Quarte 

rly 

report 

to 

Counci 

1 

100% 

10 

0 

% 


10 

0 

% 


10 

0 

% 


10 

0 

% 


cs 




Labour 

relation 

s 

Schedu 

le LLF 

meetin 

gs with 

agenda 

and 

minute 

s 

Minute 
s to 

Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Submis 
sion of 
report 
to 

Counci 

1 on 

compli 

ance 

with 

labour 

legislati 

Report 

on 

compli 

ance 

to 

Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 





77 




ons 















Numbe 
r of 
discipli 
nary 

cases 

succesf 

ully 

finalize 

d 

Report 

to 

Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Institut 
e and 
manag 

e 

attenda 

nee 

register 
s and 
avail 

same 

monthl 
y to 
Financ 
e for 
payroll 
purpos 

es 

Report 

to 

Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Facilita 

te 

refresh 

er 

courses 

on 

labour 

relation 

s 

Quarte 

rly 

report 

to 

Counci 

1 

6 

dealin 
g with 
labour 

matter 

s 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Numbe 
r of 

litigatio 

n 

matters 

succesf 

ully 

finalize 

d 

Report 

to 

Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Organi 

zationa 

1 

structur 

e 

Review 

organiz 

ational 

structur 

e 

Proof 

of 

approv 

al 

100% 

0 

% 


50 

% 


0 

% 


10 

0 

% 


cs 





78 



Perfor 

mance 

manage 

ment 

System 

Draft 

and 

submit 

the 

2011/1 

2 

Annual 

report 

Approv 
al by 
Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Draft 

and 

submit 

the 

2011/1 

2 Mid- 

Year 

report 

Approv 
al by 
Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Draft 

and 

submit 

S 46 
report 

Approv 

alby 

Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Compli 

ance 

with 

perfor 

mance 

agreem 

ents 

Quarte 

rly 

report 

to 

Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Cascad 

ing of 

perfor 

mance 

KPA's, 

KPI's 

and 

Baselin 

e tasks 

to 

lower 

levels 

of 

manag 

ement 

Quarte 

rly 

report 

to 

Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Shedul 

e 

monthl 

y 

depart 

mental 

meetin 

gs with 

agenda 

and 

minute 

s 

Quarte 

rly 

report 

to 

Counci 

1 

12 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 





79 




Admini 

startive 

support 

at 

perfor 

mance 

evaluat 

ion 

meetin 

gs 

Quarte 

rly 

report 

to 

Counci 

1 

4 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Draft 

and 

submit 

perfor 

mance 

audit 

reports 

to 

Counci 

1 

Aprova 

1 by 
Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Land 

Use 

Manag 

ement 

System 

Compil 

e a full 

land 

audit 

for the 

munici 

plity 

Aprova 

1 by 
Counci 

1 

1 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Draft 

submis 

sions 

for 

rezonin 
g, sub- 
divisio 
n, 

consoli 

dation, 

remova 

1 of 

restricti 

ve 

titlecon 

ditions 

and 

departu 
res for 
approv 
al - 

feedbac 
k and 
adverti 
sement 

s 

Aprova 

1 by 
Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 





80 




Mainta 
in and 
update 
a 

contrac 

t 

register 

for 

leased 

Counci 

1 assets 

Proof 

of 

register 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Draft 
and 
review 
all land 

use 

realted 

policies 

Quarte 

rly 

report 

to 

Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Mainta 
in and 
update 
an 

encroac 

hment 

register 

and 

contact 

per 

applica 

tion 

Proof 

of 

register 

and 

contrac 

ts 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Legislat 

ive 

interfac 

e 

Schedu 
le with 
agenda 
and 
minute 

s 

Portfoli 

o, 

Counci 

1 and 

Special 

Counci 

1 

meetin 

gs 

Proof 

of 

council 

meetin 

gs 

4 

Coun 
cil, 4 
Portfo 
lio 

and 8 
Specia 

1 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Ensure 

that 

meetin 

gs are 

schedul 

ed with 

politica 

1 heads 
of 

Portfoli 

Proof 

of 

meetin 

gs 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 





81 




0 

Commi 
ttees to 
brief 

same 

on 

agenda 

items 

and to 

keep 

same 

update 

d on 

depart 

mental 

isues 















Quarte 

rly 

report 

to 

Counci 

1 on 
executi 
on of 
Counci 

1 

resoluti 

ons 

Quarte 

rly 

report 

to 

Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Develo 

pment 

of By- 

Laws, 

policies 

proced 

ures, 

delegati 

on of 

powers 

and 

strategi 

es 

Develo 
p and 
or 

review 

By- 

Laws, 

policies 

proced 

ures, 

delegati 

on of 

powers 

and 

stategie 
s and 
delegat 
e 

powers 
to sub- 
ordinat 

es 

Quarte 

rly 

report 

to 

Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Develo 
pment 
of in 
Institut 
ional 

Approv 
al by 
Counci 

1 of 
strateg 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 





82 




Disaste 
r risk 
strategy 

y 














Develo 

pment 

of 

Standar 

d 

Operati 

ng 

Proced 

ures 

Top 

manag 

ement 

approv 

al 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Submis 
sion of 
Human 
Resour 

ces 

Policies 

Approv 

ed 

policy 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Develo 
pment 
of a 
leave 
plan 
for the 
munici 
pality 

Leave 

Plan 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Review 

of 

efficien 

cy of 

implem 

entatio 

n of 

Human 

Resour 

ces 

SOP's 

Adopte 

d 

SOP's 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Submis 
sion of 
risk 
review 
report 

Submit 

ted 

respons 

es 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Review 

Delegat 

ion of 

Powers 

and 

Counci 

1 Rules 
of 

Order 

Proof 

of 

approv 
al of 
delegat 
ion of 
Powers 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 





83 



Submis 

sion of 

PMS 

and 

SDBIP 

reports 

Proof 

of 

submitt 

ed 

Quarte 

rly 

report 

to 

Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Admini 

stration 

and 

Auxilli 

ary 

serices 

Manag 

e, 

safekee 
p and 
update 
all 

contrac 

ts 

entered 
into by 
munici 
pality 

Proof 

of 

submitt 

ed 

Quarte 

rly 

report 

to 

Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Ensure 

support 

services 

to all 

depart 

ments 

(Cleani 

ng, 

beverag 

es, 

telepho 

ne, 

recepti 

on, 

typing, 

reprod 

uction, 

mainte 

nance 
of copy 
machin 
es and 
fax 

machin 

es) 

Proof 

of 

submitt 

ed 

Quarte 

rly 

report 

to 

Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Ensure 

an 

effectiv 
e and 
efficien 

t 

registry 

system 

Proof 

of 

submitt 

ed 

Quarte 

rly 

report 

to 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 





84 




(Collec 

tion, 

openin 

g, 

reprod 

uction 

distribu 

tion of 

mail, 

filing 

and 

retrieva 

1 on a 
daily 
basis) 

Counci 

1 














Emplo 

yment 

Equity 

Submis 

sion of 

Emplo 

yment 

Equity 

report 

to 

Depart 
ment of 
Labour 
by 1 
Octobe 

r 

Proof 

of 

submis 
sion to 
DOL 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Social 

infrastr 

ucture 

manage 

ment 

Ensure 

mainte 

nance 
proble 
ms are 

address 

ed and 

leased 

propert 

ies are 

inspect 

ed for 

damag 

e by 

lessees, 

i.e. 

Halls, 
sport 
Stadiu 
ms, etc. 

Checlis 
ts for 
damag 
e to 

Financi 
al and 
Techni 
cal 

depart 

ment 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Ensuri 
ng that 
social 
infrastr 

ucture 

is 

safegua 

Appoin 

tment 

of 

security 

firm 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 





85 




rded by 

alarms 

where 

installe 

d and 

in 

workin 
g order 















Fleet 

manage 

ment 

Manag 
ement 
of use 
of 

depart 

mental 

vehicle 

s 

Quarte 

rly 

report 

to 

Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 







KPA 

Weight 

2 

0 

% 


KPA 4: 
Financi 
al 

viabilit 
y and 
manage 

ment 

Indicat 
or of 
Perfor 

mance 

Baselin 

e 

Measu 

rement 

source 

Annu 

al 

target 

Target 

Indi 

cato 

r 

cust 

odia 

n 

snap 

shot 

asses 

smen 

t 

(ann 

ual 

targe 

t) 

Pro 

gres 
s / 
devi 
atio 

n 

Corr 

ectiv 

e 

meas 

ures 

IDP 

Objecti 

ve 

Q 

l 


Q 

2 


Q 

3 


Q 

4 


Local 

munici 

pality 

to 

obtain 

clean 

Audit 

Report 

Ensure 
that all 
audit 
perfor 
mance 

indicat 

ors are 
in place 

AG 

Report 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


CS 




To 

improv 
e the 
Financi 
al 

Viabilit 
y and 
Financi 
al 

Manag 
ement 
of local 

Prepare 

timeou 

s 

depart 

mental 

comme 

nt on 
internal 
and 
externa 

1 audit 
reports 

Quarte 

rly 

report 

to 

Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


CS 





86 


govern 

ment; 


Ensure 
that all 
docum 
entatio 
n is 

availab 

le on 

acquisi 

sion 

and 

disposa 

1 

process 

es 

underta 
ken by 
the 

depart 

ment. 

Quarte 

rly 

report 

to 

Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Budget 

prepara 

tion 

and 

expend 

iture 

manage 

ment 

Percent 
age of 
operati 

ng 

budget 

spent 

in line 

with 

allocate 

d 

budget 
- not to 

exceed 
5% - 
excludi 

ng 

person 

nel 

costs 

Quarte 

rly 

report 

to 

Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Percent 

age of 

capital 

budget 

spent 

in line 

with 

allocate 

d 

budget 

Quarte 

rly 

report 

to 

Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Draftin 

gof 

depart 

mental 

budget 

Approv 
al by 
Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 





87 




Manag 

ement 

of 

overtim 

e 

worked 
and 
paid in 
the 

depart 

ment 

Quarte 

rly 

report 

to 

Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Asset 

manage 

nment 

Verific 
ation of 
all 

assests 

to be 

insured 

at 

replace 

ment 

value 

Approv 
al by 
Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Verific 
ation of 
assets 
in 

depart 

ment 

Compli 

ance 

report 
submitt 
ed to 
council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Implem 
entatio 
n of the 
SCM 
policy 

Imple 

ment 

SCM 

policy 

in 

depart 

ment 

Compli 

ance 

report 
submitt 
ed to 
council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 






KPA 

Weight 

2 

5 

% 



KPA5: 

Good 

govern 

ance 

and 

Public 

particip 

ation 

Indicat 
or of 
Perfor 

mance 

Baselin 

e 

Measu 

rement 

source 

Annu 

al 

target 

Target 

Indi 

cato 

r 

cust 

odia 

n 

snap 

shot 

asses 

smen 

t 

(ann 

ual 

targe 

t) 

Pro 
gres 
s / 
devi 
atio 

n 

Corr 

ectiv 

e 

meas 

ures 

IDP 

Objecti 

ve 

Q 

l 


Q 

2 


Q 

3 


Q 

4 


Public 

commu 

nicatio 
n and 
particip 

Draft 

quarter 

iy 

newslet 
ter on 

Proof 

of 

inform 

ation 

leaflet 

4 

25 

% 


50 

% 


75 

% 


10 

0 

% 


CS 





88 



ation 

with 

commu 
nity on 
local 
govern 
ment 

matters 

local 

govern 

ment 

matters 

and 

current 

issues 

within 

the 

munici 

pality 















To 

strength 

ening 

Good 

Govern 

ance, 

Comm 

unity 

Particip 

ation 

and 

Ward 

Commi 

ttee 

System 
s in 
local 
govern 
ment 

Ensure 
distribu 
tion of 

commu 

nicatio 
n plan 
in the 
entire 
munici 
pality 

Quarte 

rly 

report 

to 

Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Works 

hop 

local 

govern 

ment 

legislati 

on with 

commu 

nities 

to 

empow 
er them 

to 

underst 

and 

local 

govern 

ment 

legislati 

on 

Proof 

of 

worksh 

op 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Schedu 

le 

quarter 

iy 

Counci 

1 Meets 
the 

People 

meetin 

gs 

Minute 

s 

approv 
ed by 
Counci 

1 

12 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Submit 

report 

on 

public 

Quarte 

rly 

report 

to 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 





89 




particip 

ation 

expend 

iture 

Counci 

1 














Publica 

te 

perfor 

mance 

plans 

for 

comme 

nts and 
inputs 

Approv 
al by 
Counci 

1 

1 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Publica 

te 

SDBIP 

for 

comme 

nts and 
inputs 

Approv 

alby 

Counci 

1 

1 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Publica 
te IDP 
for 

comme 

nts and 
inputs 

Approv 
al by 
Counci 

1 

1 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Ensure 
adoptio 
n and 
publica 
tion of 
Budget, 
SDBIP, 
Perfor 

mance 

plans 

and 

IDP for 

comme 

nts and 
inputs 

Approv 

alby 

Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Establis 

hment 

of 

Ward 

Commi 

ttee 

Helpde 

skto 

handle 

compla 

ints 

Approv 
al by 
Counci 

1 

1 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Schedu 

le 

Proof 

of 

6 

25 

% 


50 

% 


75 

% 


10 

0 


cs 





90 




budget 

and 

IDP 

consult 

ative 

meetin 

gs 

meetin 

gs 








% 






Works 
hop all 
newly 
adopte 
d 

policies 
and By- 
Laws 

Proof 

of 

commu 

nicatio 

n 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Functio 

nality 

of 

Ward 

Commi 

ttees 

Train 

Ward 

Commi 

ttee 

membe 

rs 

Proof 

of 

trainin 

g 

50 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Schedu 

le 

Ward 

Commi 

ttee 

meetin 

gs with 

agenda 

and 

minute 

s 

Proof 

of 

meetin 

gs 

20 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Quarte 

rly 

report 

to 

Counci 

1 on 

Ward 

Commi 

ttee 
meetin 
gs to 
Counci 

1 

Proof 

of 

submis 

sion 

4 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Functio 
ning of 
IGR 
systems 

Schedu 

le 

Local 

IGR 

meetin 

gs 

Quarte 

rly 

report 

to 

Counci 

1 

4 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Manag 

ement 

of 

To 

facilitat 

e 

Report 

to 

Counci 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 





91 



CDW's 

transfer 

of 

CDW's 
to the 
munici 
pal 

payroll 

(Funds 

and 

authori 

ty) 

1 














Develo 
p and 
submit 
workin 

g 

guideli 
nes of 
CDW's 

to 

Counci 

1 

Report 

to 

Counci 

1 

1 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Develo 

pa 

Front 

Desk 

Interfac 

e area 

Develo 
p front 
desk 
interfac 

e 

Report 

to 

Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Procur 

e and 

display 

banner 

s with 

mission 

and 

vision 

in front 

desk 

office 

Report 

to 

Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Manag 

ement 

of 

compla 

ints 

and 

commu 

nity 

feedbac 

k 

Develo 
p and 
institut 

e a 

compla 

ints 

manag 

ement 

system 

Quarte 

rly 

report 

to 

Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 




Develo 

pa 

system 
to give 
instant 
feedbac 
kto 

commu 

Aprova 

1 by 
Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 





92 


nity 

membe 

rs on 
disrupti 
on of 
services 















Develo 
p an 
inform 
ation 
leaflet 

on 

register 
ing of 
compla 
ints 

Aprova 

1 by 
Counci 

1 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


cs 





THEMBELIHLE MUNICIPALITY: COMMUNITY SERVICES: SDBIP SCORECARD 

RESPONSIBLE OFFICIAL: E MGUYE 

Our mission is to improve the lives of citizens of Thembelihle Municipal Area, through Quality Service 
Delivery, Communication, environment for Economic growth and integrated Human Settlements... 

Our vision: We as Thembelihle Municipality, commit ourselves to a better life for all through sound 
economic growth, provision of basic infrastructure, disciplined social welfare, a sound and participative 
institutional management system, as we stand united. . . 

OPERATIONAL BUDGET 

Budge 

t 

name 

Vote 

Total 

Target 

Indi 

cato 

r 

cust 

odi 

an 

snap 

shot 

asse 

ssm 

ent 

(ann 

ual 

targ 

et) 

Pro 
gres 
s / 
dev 
iati 

on 

Cor 

recti 

ve 

mea 

sure 

s 

Income 

Expen 

diture 

Q 

l 


Q 

2 


Q 

3 


Q 

4 


Com 

munit 

y 

Servic 

es 

















Cemetaries 

R 

R 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 





Libraries 

R 

603 000 

R 

846 

809 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 





Community Services 

R 

333 900 

R 

578 

25 

% 


50 

% 


75 

% 


10 

0 


Co 

mS 





93 





492 







% 







Disaster Management 

R 

R 

18 175 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 





Traffic 

R 

4 974 

262 

R 2 
787 

049 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 





Parks and Recreation 

R 

R 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 





LED 

R 

9 824 

550 

R 1 
641 

238 

20 

% 


35 

% 


60 

% 


90 

% 







Solid Waste 

R 

R 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 





Refuse/ Solid Waste 

R 

1 539 

165 

R 2 
234 

175 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




TOTAL 

R 17 
274 877 

R 8 
105 

938 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




CAPITAL BUDGET 

Budge 

t 

name 

Vote 

Total 

Target 

Indi 

cato 

r 

cust 

odi 

an 

snap 

shot 

asse 

ssm 

ent 

(ann 

ual 

targ 

et) 

Pro 
gres 
s / 
dev 
iati 

on 

Cor 

recti 

ve 

mea 

sure 

s 

Income 

Expen 

diture 

Q 

l 


Q 

2 


Q 

3 


Q 

4 


Com 

munit 

y 

Servic 

es 

















Libraries 

R 

R 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 





Community Services 

R 

R 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 





Disaster Management 

R 

R 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 





Traffic 

R 

R 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 





Parks and Recreation 

R 

R 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 





94 



Support Services 

R 

R 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 





Refuse/ Solid Waste 

R 

R 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




TOT 

AL 


R 34 
549 754 

R 16 
211 
876 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




CAPITAL BUDGET 

Budge 

t 

name 


Total 

Target 

Indi 

cato 

r 

cust 

odi 

an 

snap 

shot 

asse 

ssm 

ent 

(ann 

ual 

targ 

et) 

Pro 
gres 
s / 
dev 
iati 

on 

Cor 

recti 

ve 

mea 

sure 

s 

Income 

Expen 

diture 

Q 

l 


Q 

2 


Q 

3 


Q 

4 


Com 

munit 

y 

Servic 

es 

MIG Projects 

R 

R 8 
824 

550 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 





Library 



25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 





Traffic 

R 

R 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 










Total 

100% 


KPA 1 : Local Economic Development 

KPA 

weight 

20% 



IDP 

Objec 

tive 

(*) 

Indicator 

of 

Performa 

nee 

Baseline 

Measur 

ement 

source 

Annua 

1 target 

Target 

Indi 

cato 

r 

cust 

odi 

an 

snap 

shot 

asse 

ssm 

ent 

(ann 

ual 

targ 

et) 

Pro 
gres 
s / 
dev 
iati 

on 

Cor 

recti 

ve 

mea 

sure 

s 

Q 

l 


Q 

2 


Q 

3 


Q 

4 



95 


To 

ensure 

sustai 

nable 

local 

econo 

mic 

devel 

opme 

nt 

Number 
of jobs 
created 
by 

municipa 
lity on 
capital 
and job 
creation 
projects ( 
short 
term) 

To 

increase 

black 

participat 

ion in 

agricultur 

al 

productio 
n and 
related 
potentials 
to 

maximise 
economic 
opportun 
ities of 
the 

municipa 
lity by 

2017 

Quarter 

iy 

report 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




% of 
tenders 
awarded 
to HD Is 

Quarter 

iy 

report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Tourism 

To 

improved 

long 

range 

planning 

for the 

growth of 

tourism 

and 

related 

sectors 

Quarter 

iy 

report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Number 

of 

tourism 

establish 

ment 

graded 

and 

registered 

with 

NCTB 

Quarter 

iy 

report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Develop 
ment/Re 
view of 
SMME 
strategy 

Quarter 

iy 

report 

to 

Council 

4 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Continue 
negotiati 
ons with 
River 

Quarter 

iy 

report 

to 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 





96 



Destiny 

for 

aqcuisitio 

n 

Council 














Develop 
ment of 
local 
cooperati 
ve 

strategy 

Quarter 

iy 

report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Emergin 

g 

Farmers 

Identifica 
tion of 

one or 

more 

Emergin 

g 

Farmers 
who can 
be 

encourag 
ed to 
acquire 
farms 

Quarter 

iy 

report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Identifyi 
ng and 
facilitatin 

g 

purchasi 

ng 

processes 
for land 
or farms 

Quarter 

iy 

report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Report 

on 

payment 
culture of 
Emergin 
g 

Farmers 

Quarter 

iy 

report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Identifica 
tion of 

more 

common 
age land 
for 

Emergin 

g 

Farmers 

Quarter 

iy 

report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




LED 

Strategy 

Inviting 

stakehold 

ers in 

impleme 

nting 

identified 

Attenda 

nee 

Register 

s 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 





97 




LED 

processes 















Impleme 
ntation of 
the LED 
Strategy 

Report 
on the 
LED 
Strategy 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Review 
of the 

LED 

Strategy 

Report 

on 

reviewe 

d 

docume 

nt 

1 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Paving 

Project 

Ensure 
Paving 
Project is 
financed 
and 

operation 

al 

Quarter 

iy 

report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 








KPA 2: Service Delivery 


KPA 

weigh 

t 

25% 



IDP 

Objec 

tive 

(*) 

Indicator 

of 

Performa 

nee 

Baseline 

measur 

ement 

source 

Annua 

1 target 

Target 

Indi 

cato 

r 

cust 

odi 

an 

snap 

shot 

asse 

ssm 

ent 

(ann 

ual 

targ 

et) 

Pro 
gres 
s / 
dev 
iati 

on 

Cor 

recti 

ve 

mea 

sure 

s 

Q 

l 


Q 

2 


Q 

3 


Q 

4 


To 

impro 

ve 

and 

provid 

e 

qualit 
y and 
basic 
serivc 
es to 
the 

To 

improve 
water 
quality to 
residents 

Number 
of water 
samples 
taken 

Quarter 

iy 

report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




To 

provide 

Town 

Planning 

and 

Townshi 

P 

Monitori 

ng of all 

develop 

ment 

impleme 

ntation 

projects 

Quarter 

iy 

report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 





98 


reside 

nts 

Develop 

ment 

Draft and 

submit 

develop 

ment 

plan for 

new 

cemetarie 
s in 

Hopetow 
n and 
Strydenb 
urg 

Quarter 

iy 

report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




To 

improve 

refuse 

removal 

services 

and 

continuit 
y of 
services 
to 

residents 

Drafting 

of 

services 
delivery 
plan and 
communi 

cate to 

residents 

to 

promptly 

inform 

them 

when 

services 

cannot be 

rendered 

Quarter 

iy 

report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Manage 

and 

administ 
er waste 
disposal 
sites in 
Hopetow 
n and 
Sydenbur 
ft 

Quarter 

iy 

report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Housing 
Develop 
ment and 
Housing 
Services 

Ensure 
building 
of 600 
houses. 

Quarter 

iy 

report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Facilitate 

surveying 

of 

Council 
owned 
erven in 
the 

municipa 

1 area. 

Quarter 

iy 

report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 





99 




Compile 

a 

Housing 

Register 

for 

municipa 

lity 

Quarter 

iy 

report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Report to 

Council 

and 

Finance 
on the 
number 
of service 
applicati 
ons for 

new 

houses to 

create 

debtor 

accounts 

Quarter 

iy 

report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Report to 

Council 

and 

Finance 
on the 
number 
of 

ownershi 

P 

changes 

from 

municipa 

lity to 

private 

individua 

Is to 

create 

rates 

accounts 

Quarter 

iy 

report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




To focus 
on the 
improve 
ment of 
delivery 
of core 
powers 
and 

functions 
of local 
govemm 

ent 

Report 

on 

number 

of 

registered 

local 

municipa 

1 sites 
complian 
t and 
maintain 
ed 

Quarter 

iy 

report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 





100 




% 

establish 
ment of 
fire and 
emergenc 
y service 
policy 
framewor 
k 

Quarter 

iy 

report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Number 

of public 

facilities 

monitore 

d on a 

regular 

basis 

Quarter 

iy 

report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Manage 
ment of 

common 

age, 
parks, 
gardens 
and open 
spaces 

Manage 

and 

administ 

er 

existing 

grave 

sites 

Quarter 

iy 

report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Ensure 
that only 
municipa 

1 officials 
allocates 
graves 
sites and 
be 

available 
on every 
Thursday 
to show 
grave 
sites 

Quarter 

iy 

report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Engage 

owners 

of sites in 

Hopetow 

n and 

Strydenb 

urg 

where 

rubble 

has been 

dumped 

with a 

view to 

ensure 

removal 
of rubble 

Quarter 

iy 

report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 





101 




Maintena 
nee and 
administr 
ation of 
gardens, p 
arks and 
open 
spaces 

Quarter 

iy 

report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Update 

register 

of 

informal 
areas and 
number 
of 

househol 

ds 

Quarter 

iy 

report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Maintena 
nee and 
administr 
ation of 

common 
age land 

Quarter 

iy 

report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Disaster 

manage 

ment 

Review 

of 

disaster 

risk 

manage 

ment 

plan 

Quarter 

iy 

report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Establish 

disaster 

response 

teams 

Quarter 

iy 

report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Ensure 

establish 

ment of a 

disaster 

satelite 

office 

Quarter 

iy 

report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Develop 
ment of 
fire plans 

Quarter 

iy 

report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 





KPA 3: Municipal Transformation and 
institutional development 

KPA Weight 

20 

% 


IDP 

Indicator 

Baseline 

Measur 

Annua 


Target 

Indi 

snap 

Pro 

Cor 

Objec 

of 


ement 

1 target 




cato 

shot 

gres 

recti 

tive 

Performa 


source 





r 

asse 

s / 

ve 


nee 







cust 

ssm 

dev 

mea 









odi 

ent 

iati 

sure 


102 








an 

(ann 

ual 

targ 

et) 

on 

s 

Q 

l 


Q 

2 


Q 

3 


Q 

4 


To 

effecti 

vely 

and 

effieci 

ently 

mana 

ge 

transf 

ormat 

ion 

and 

institu 

tional 

devel 

opme 

nt in 

the 

munic 

ipality 

Skills 
Develop 
ment and 
Training 

Ensure 

100% 

spending 

of 

training 

budget 

allocated 

to the 

departme 

nt 

Quarter 

iy 

report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Draft and 

submit 

personal 

develop 

ment for 

S57 and 

training 

program 

me for 

personnel 

Apprro 

valby 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Appoint 

Health 

and 

Safety 

Represen 

tative 

and 

attend 

H&S 

meetings 

Quarter 

iy 

report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Human 

Resource 

manage 

ment 

Notify 

and 

submit 

all 

appointm 

ent 

requests 

of 

departme 
nt on 
resignati 
ons, 

retiremen 

t,etc. 

Quarter 

iy 

report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Ensure 
advertisi 
ng and 
filling of 

Quarter 

iy 

report 

to 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 
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all 

critical 

posts 

existing 

in the 

departme 

nt 

Council 














Drafting 

of HR 

Develop 

ment 

plan for 

departme 

nt 

Approv 
al by 
Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Employe 

e 

Wellness 

program 

me 

Assistanc 
e with 
develop 
ment of 

an 

Employe 

e 

Wellness 

Program 

me with 

regard to 

financial, 

social 

and 

spititual 

matters 

Aproval 

by 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Availing 

of 

departme 

ntal 

speakers 

on 

funeral 

on 

invitation 

of 

families 

of 

deceased 

employee 

s 

Quarter 

iy 

report 

to 

Council 

100% 

10 

0 

% 


10 

0 

% 


10 

0 

% 


10 

0 

% 


Co 

mS 




Labour 

relations 

Institute 

promt 

disciplina 

ry actions 

against ill 

discipline 

d 

employee 

s 

Quarter 

iy 

report 

to 

Council 

100% 

10 

0 

% 


10 

0 

% 


10 

0 

% 


10 

0 

% 


Co 

mS 





104 




Proper 
manage 
ment of 
leave 

Quarter 

iy 

report 

to 

Council 

100% 

10 

0 

% 


10 

0 

% 


10 

0 

% 


10 

0 

% 


Co 

mS 




Institute 

and 

manage 

attendan 

ce 

registers 
and avail 

same 

monthly 

to 

Finance 

for 

payroll 

purposes 

Report 

to 

Council 

100% 

10 

0 

% 


10 

0 

% 


10 

0 

% 


10 

0 

% 


Co 

mS 




Attendan 
ce of 
refresher 

courses 

on labour 
relations 

Quarter 

iy 

report 

to 

Council 

6 

dealing 

with 

labour 

matter 

s 

10 

0 

% 


10 

0 

% 


10 

0 

% 


10 

0 

% 


Co 

mS 




Organiza 

tional 

structure 

Review 

of 

departme 

ntal 

organizat 
ional 
structure 
in line 
with 

departme 
ntal goal 

Proof of 
approva 

1 

100% 

10 

0 

% 


10 

0 

% 


10 

0 

% 


10 

0 

% 


Co 

mS 




Performa 

nee 

manage 

ment 

System 

Draft and 

submit 

the 

2016/15 

Annual 

report 

before 

August 

2016 

Approv 

alby 

Council 

100% 

10 

0 

% 


10 

0 

% 


10 

0 

% 


10 

0 

% 


Co 

mS 




Draft and 

submit 

the 

2012/13 

Mid- 

Year 

report 

Approv 
al by 
Council 

100% 

0 

% 


0 

% 


10 

0 

% 


10 

0 

% 


Co 

mS 
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Complia 
nee with 
performa 
nee 

agreemen 

ts 

Quarter 

iy 

report 

to 

Council 

100% 

10 

0 

% 


10 

0 

% 


10 

0 

% 


10 

0 

% 


Co 

mS 




Cascadin 

gof 

performa 

nee 

KPA's, 

KPI's 

and 

Baseline 
tasks to 
lower 
levels of 
manage 

ment - 
Libraries, 
Traffic, 
LED, etc 

Quarter 

iy 

report 

to 

Council 

100% 

10 

0 

% 


10 

0 

% 


10 

0 

% 


10 

0 

% 


Co 

mS 




Submissi 
on of 

PMS and 
SDBIP 
inputs for 
departme 
nt 

Quarter 

iy 

report 

to 

Council 

100% 

10 

0 

% 


10 

0 

% 


10 

0 

% 


10 

0 

% 


Co 

mS 




Schedule 

monthly 

departme 

ntal 

meetings 

with 

agenda 

and 

minutes 

Quarter 

iy 

report 

to 

Council 

12 

10 

0 

% 


10 

0 

% 


10 

0 

% 


10 

0 

% 


Co 

mS 




Legislativ 

e 

interface 

Attend 

Portfolio, 

Council 

and 

Special 

Council 

meetings 

Proof of 
council 
meeting 
s 

4 

Counci 

1,4 

Portfol 
io and 

8 

Special 

10 

0 

% 


10 

0 

% 


10 

0 

% 


10 

0 

% 


Co 

mS 




Ensure 

that 

meetings 

are 

schedule 
d with 
political 
heads of 
Portfolio 

Proof of 
meeting 
s 

100% 

10 

0 

% 


10 

0 

% 


10 

0 

% 


10 

0 

% 


Co 

mS 
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Committ 

ees to 
brief 

same on 

agenda 

items and 

to keep 

same 

updated 

on 

departme 
ntal isues 















Quarterly 
report to 
Council 

on 

execution 

of 

Council 

resolutio 

ns 

Quarter 

iy 

report 

to 

Council 

100% 

10 

0 

% 


10 

0 

% 


10 

0 

% 


10 

0 

% 


Co 

mS 




Develop 

ment/Re 

view of 

By-Laws, 

policies 

procedur 

es, 

delegatio 
n of 
powers 
and 

strategies 

Develop 

and or 

review 

By-Laws, 

policies, 

procedur 

es, 

delegatio 
n of 
powers 
and 

stategies 

and 

delegate 
powers to 
sub- 
ordinates 

Quarter 

iy 

report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Review 
Delegatio 
n of 
powers 
and 

delegated 
to sub- 
ordinates 

Proof of 
approva 

1 of 

delegati 
on of 
Powers 

100% 

10 

0 

% 


10 

0 

% 


10 

0 

% 


10 

0 

% 


Co 

mS 




Employ 

ment 

Equity 

Advice 

on 

Employ 

ment 

Equity 

impleme 

ntation 

on 

recruitme 

Attenda 
nee of 
intervie 

ws 

100% 

10 

0 

% 


10 

0 

% 


10 

0 

% 


10 

0 

% 


Co 

mS 
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nt 

process 















Fleet 

manage 

ment 

Manage 
ment and 
reporting 
of use of 
departme 
ntal 

vehicles: 
Running 
cost and 
maintena 

nee 

Quarter 

iy 

report 

to 

Council 

100% 

10 

0 

% 


10 

0 

% 


10 

0 

% 


10 

0 

% 


Co 

mS 




Accident 
report on 
damaged 
vehicles 
and 

repair of 
damage 

Quarter 

iy 

report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 





KPA 4: Financial management and 
viability 

KPA Weight 

20 

% 


IDP 

Objec 

tive 

Indicator 

of 

Performa 

nee 

Baseline 

Measur 

ement 

source 

Annua 

1 target 

Target 


Indi 

cato 

r 

cust 

odi 

an 

Sna 

psho 

t 

asse 

ssm 

ent 

(ann 

ual 

targ 

et) 

Pro 

gres 
s / 
dev 
iati 

on 

Cor 

recti 

ve 

mea 

sure 

s 

Q 

l 


Q 

2 


Q 

3 


Q 

4 


Impro 

veme 

nt in 

the 

Finan 

cial 

Viabil 

ity 

and 

Finan 

cial 

Mana 

geme 

nt of 

Ensure 
that the 
municipa 
lity 

obtains a 
clean 
audit 
report by 
2017 

Ensure 
that all 
documen 
tation is 
available 

on 

acquisisi 
on and 
disposal 
processes 
undertak 
en by the 
departme 
nt. 

AG 

Report 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 
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local 

gover 

nment 


Prepare 

timeous 

departme 

ntal 

comment 

on 

internal 

and 

external 

audit 

reports 

Quarter 

iy 

report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Ensure 

that 

departme 

nt 

adheres 
to legal 
complian 
ces on 

issues 
such as 
overtime, 
filling in 
of leave 
forms, 
etc. 

Quarter 

iy 

report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Budget 
and IDP 
Preparati 
on 

Draft and 

submit 

departme 

ntal 

budget 

needs 

Quarter 

iy 

report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Develop 

and 

monitor 

Service 

Delivery 

and 

Budget 

Impleme 

ntation 

Plan 

(SDBIP) 

Quarter 

iy 

report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Draft and 
submit 
departme 
ntal IDP 
inputs for 
departme 
nt for 
financial 
year. 

Quarter 

iy 

report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 
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Guide 

prioritizi 

ng 

process 

during 

IDP Rep 
Forums 

Quarter 

iy 

report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Budget 

Control 

& 

monitori 

ng 

Submissi 
on of 
overtime 
control 
overspen 
ding not 
to be in 
excess of 
5% 

Quarter 

iy 

report 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




100% of 
allocated 
capital 
budget 
spent 
year to 
date not 
to exceed 
5% 

Quarter 

iy 

report 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




95% of 

allocated 

budget 

spent 

year to 

date, 

excluding 

staff 

Quarter 

iy 

report 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 





Impleme 
ntation of 
the SCM 
policy 
and 

adhere to 
processes 

Report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Updating 

of 

departme 
ntal of 

asset 

register 

to reflect 

assets 

acquired 

and 

disposed 

Report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Ensure 
that all 

assets are 

Report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 
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insured 

at 

replacem 
ent value. 















Review 

departme 

ntal 

insurance 

porfolio 

on 

annual 

basis 

Report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Timeosly 
reporting 
of all 
insurance 
claims on 
all assets 

Report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Complyi 
ng with 
the 

awarding 

of 

tenders 

Report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Ensure 

represent 

ation of 

departme 

nt on all 

SCM 

Committ 

ees and 

impleme 

ntation of 

SCM 

policy in 

departme 

nt 

Report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 





KPA 5: Good governance and Public 
participation 

KPA 

Weight 

l 

5 

% 




IDP 

Objec 

tive 

Indicator 

of 

Performa 

nee 

Baseline 

Measur 

ement 

source 

Annua 

1 target 

Target 

Indi 

cato 

r 

cust 

odi 

an 

snap 

shot 

asse 

ssm 

ent 

(ann 

ual 

targ 

et) 

Pro 

gres 
s / 
dev 
iati 

on 

Cor 

recti 

ve 

mea 

sure 

s 

Q 

l 


Q 

2 


Q 

3 


Q 

4 



Ill 


To 

streng 

thenin 

g 

Good 

Gover 

nance 

Com 

munit 

y 

Partic 

ipatio 

n and 

Ward 

Com 

mittee 

Syste 

ms in 

local 

gover 

nment 

Public 

communi 

cation 

and 

participat 
ion with 
communi 
ty on 
local 
govemm 

ent 

matters 

Draft 

quarterly 

newslette 

r on 

Commun 

ity 

Services 

matters 

and 

current 

issues 

within 

the 

municipa 

lity 

Proof of 
informa 
tion 
leaflet 

4 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Attend 

quarterly 

Council 

Meets 

the 

People 

meetings 

Minutes 

approve 

dby 

Council 

4 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Schedule 

IDP 

consultati 

ve 

meetings 

with 

agenda 

and 

minites 

Proof of 
meeting 
s 

6 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Ensure 
compilati 
on of 

IDP and 

annual 

review 

Submiss 
ion of 
IDP 
review 

1 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Attend 
budget 
and IDP 
consultati 

ve 

meetings 

Attenda 

nee 

register 

and 

minites 

3 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Ensure 
that all 
projects 
have a 
functiona 

1 steering 
committe 

e 

Proof of 
meeting 
s 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 
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Worksho 
p all 
newly 
adopted 
policies 
and By- 
Laws 
with 

personnel 

Proof of 

commu 

nication 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Function 
ality of 
Ward 
Committ 

ees 

Quarterly 
report to 
Council 

on 

matters 
raised by 
Ward 
Committ 

ee 

Proof of 
submiss 
ion 

4 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Function 
ing of 

IGR 

systems 

Attend 

Local 

IGR 

meetings 

Quarter 

iy 

report 

to 

Council 

4 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Manage 
ment of 
complain 
ts and 
communi 

ty 

feedback 

Ensure 
registrati 
on and 
handling 
of service 
delivery 
complain 
ts 

Quarter 

iy 

report 

to 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 




Give 

instant 

feedback 

to 

communi 

ty 

members 

on 

disruptio 
n of 
services 

Aproval 

by 

Council 

100% 

25 

% 


50 

% 


75 

% 


10 

0 

% 


Co 

mS 
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THEMBELIHLE MUNICIPALITY: TECHNICAL SERVICES: SDBIP SCORECARD 

RESPONSIBLE OFFICIAL: S MARUFU 

Our mission is to improve the lives of citizens of Thembelihle Municipal Area, through Quality Service 
Delivery, Communication, environment for Economic growth and integrated Human Settlements... 

Our vision: We as Thembelihle Municipality, commit ourselves to 

a better life for all through sound 

economic growth, provision of basic infrastructure, disciplined social welfare, a 

sound and participative 


institutional management system, as we stand united. . 





OPERATIONAL BUDGET 

Budget 

Vote 

Total 

Targets 

Indi 

snap 

Pro 

Corr 

name 




Q 


Q 


Q 


Q 


cato 

shot 

gres 

ecti 





l 


2 


3 


4 


r 

asse 

s / 

ve 




Expe 

nditu 









cust 

ssme 

devi 

mea 



Incom 









odi 

nt 

atio 

sure 



e 









an 

(ann 

n 

s 




re 










ual 
















targ 
















et) 



Technic 

al 

Services 

















Electricity 

R 

R 14 

25 


5 


75 


10 








11 

171 

% 


0 


% 


0 








647 

108 



% 




% 








307 










TS 





Water 

R 

R 6 

25 


5 


75 


10 








14 

034 

% 


0 


% 


0 








134 

777 



% 




% 








587 










TS 





Sewerage 

R 

R 2 

25 


5 


75 


10 








2 825 

094 

% 


0 


% 


0 








354 

280 



% 




% 


TS 





PMU 

R 

R 

25 


5 


75 


10 








464 

656 

% 


0 


% 


0 








450 

002 



% 




% 


TS 





Public Works 

R 

R 8 

25 


5 


75 


10 








22 

170 

% 


0 


% 


0 








010 

733 



% 




% 


TS 





















TOTAL 

R 29 

R 31 

25 


5 


75 


10 


TS 






093 

126 

% 


0 


% 


0 
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708 

900 



% 




% 






CAPITAL BUDGET 

Budget 

name 

Vote 

Total 

Targets 

Indi 

cato 

r 

cust 

odi 

an 

snap 

shot 

asse 

ssme 

nt 

(ann 

ual 

targ 

et) 

Pro 
gres 
s / 
devi 
atio 

n 

Corr 

ecti 

ve 

mea 

sure 

s 

Incom 

e 

Expe 

nditu 

re 

Q 

l 


Q 

2 


Q 

3 


Q 

4 


Technic 

al 

Services 

















PMU 


R 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 





Refuse/ 

Solid 

Waste 


R 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Water 

RBIG 


R 

8 362 
000 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 



















TOTAL 

R 

R 

8 362 
000 

















TOT 

AL 

100% 











KPA 1 : Local Economic Development 

KPA Weight 

5% 









IDP 

Objecti 

ve 

Indicator 

of 

Performa 

nee 

Baseline 

Measu 

remen 

t 

source 

Ann 

ual 

targe 

t 

Targets 


Indi 

cato 

r 

cust 

odi 

an 

snap 

shot 

asse 

ssme 

nt 

(ann 

ual 

targ 

et) 

Pro 
gres 
s / 
devi 
atio 

n 

Corr 

ecti 

ve 

mea 

sure 

s 

Q 

l 


Q 

2 


Q 

3 


Q 

4 


To 

effect 

local 

econom 

ic 

develop 

ment 

Number 
of jobs 
created 
by LM 
capital 
projects ( 
short 
term) 

Report 

on 

number 

of 

temporar 

yjobs 

created 

on 

capital 

projects 

Quarte 

rly 

report 

35 

full 

time 

equiv 

alent 

s 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




% of 
tenders 
awarded 
to HD Is 

Report 

on 

number 

of 

Quarte 

rly 

report 

R 

500 

000 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 
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projects 
awarded 
to HDI 

contract 

ors 
















KPA 2: Basic Service Delivery 

KPA Weight 

40% 


IDP 

Objecti 

ve 

Indicator 

of 

Performa 

nee 

Baseline 

Measu 

remen 

t 

source 

Ann 

ual 

targe 

t 

Targets 


Indi 

cato 

r 

cust 

odi 

an 

snap 

shot 

asse 

ssme 

nt 

(ann 

ual 

targ 

et) 

Pro 
gres 
s / 
devi 
atio 

n 

Corr 

ecti 

ve 

mea 

sure 

s 

Q 

l 


Q 

2 


Q 

3 


Q 

4 


To 

improve 

and 

provide 

basic 

serivces 

of good 

quality 

to the 

resident 

s 

To 

improve 

water 

quality 

and 

continuit 
y of water 
services 

to 

residents 

Provisio 
n of 

sustainab 
le water 

to 

residents 

Quarte 

rly 

reports 

to 

Counc 

ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Blue 

Drop 
status as 
indicated 

on 

DWA 

website 

Quarte 

rly 

reports 

to 

Counc 

ll. 

Data 
inserte 
d into 
DWA 
websit 

e 

90% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




To 

ensure 

proper 

manage 

ment of 

Bulk 

Water 

Supply 

projects 

Quarte 

rly 

reports 

to 

Counc 

ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




To 

ensure 

proper 

manage 

ment of 

water 

provision 

agreeme 

Valid 

agree 

ments 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 
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nts. 















Report 
on the 
percenta 
ge of 
househol 
ds with 

access to 
basic 
level of 
water 

Quarte 

rly 

reports 

to 

Counc 

ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Updatin 

gof 

Water 

Services 

Develop 

ment 

Plan 

Annua 

1 

report 

to 

Counc 
il for 
approv 
al 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Number 

of water 

leaks 

detected 

/reporte 

d and 

repaired 

Quarte 

rly 

reports 

to 

Counc 

il 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Report 

on 

number 
of hours 
Orange 
River 
and 

Borehole 
BWSupp 
ly Line 
are down 
due to 
leaks 

Quarte 

rly 

reports 

to 

Counc 

il 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Report 

on 

amount 
of funds 
spend on 
maintena 
ce in 
accordan 
ce with 
allocated 
budget 

Quarte 

rly 

reports 

to 

Counc 

il 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 
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100% 
Complia 
nee with 
SANS 

241 for 
E.coli 

Quarte 

rly 

reports 

to 

Counc 
il and 
MHS 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Equip 
WTW 
laborator 
y to 

carry out 
chemical 
tests on 

water 

Quarte 

rly 

reports 

to 

Counc 

il 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




To 

ensure 

effective 

and 

efficient 
operatio 
n of 

WTW 

Quarte 

rly 

reports 

to 

Counc 

il 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Report 

on 

percenta 

ge 

reticulati 
on losses 
and 

impleme 

ntation 

of 

remedial 
actions 
to reduce 
losses by 
20% per 
annum 

Month 

ly 

reports 

to 

DWA. 

Quarte 

rly 

reports 

to 

Counc 

il 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Provisio 
n of 

temporar 
y water 
services 
for areas 
without 

water 

Quarte 

rly 

reports 

to 

Counc 

il 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Installati 
on of 
meters 

on 

commun 
al taps 
system 

Quarte 

rly 

reports 

to 

Counc 

il 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 
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Installati 
on of 
bulk 

meters to 

calculate 

water 

losses 

Quarte 

rly 

reports 

to 

Counc 

ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Report 

on 

meters 

repaired 

/replace 

d 

Quarte 

rly 

reports 

to 

Counc 

ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Report 

on 

meters 

made 

readable 

on list 

from 

Finance 

Quarte 

rly 

reports 

to 

Counc 

ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




To 

improve 

sanitation 

quality 

and 

continuit 
y of 
services 
to 

residents 

Green 

Drop 

Status 

Quarte 

rly 

reports 

to 

Counc 
il and 
DWA 

60% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Report 
on the 
percenta 
ge of 
househol 
ds with 
access to 
basic 
level of 
sanitatio 

n 

Quarte 

rly 

reports 

to 

Counc 

il 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Drafting 

and 

submissi 
on of of 
long 
term 

bulk 

infrastru 

cture 

investme 
nt plan 

Quarte 

rly 

reports 

to 

Counc 

il 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Number 

of 

sewerage 

spills/bl 

Quarte 

rly 

reports 

to 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 
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ockages 
detected 
/reporte 
d and 
repaired 

Counc 

ll 














Report 

on 

amount 
of funds 
spend on 
maintena 
ce in 
accordan 
ce with 
allocated 
budget 

Report 

s 

availa 
ble for 
inspect 
ion at 
Techni 
cal 

offices 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Investiga 
te and 
report on 
altemati 

ve 

sanitatio 
n system 
to 

replace 

VIP's 

Report 

to 

Counc 

ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Provisio 
n of 

temporar 

y 

sanitatio 

n 

services 

Quarte 

rly 

reports 

to 

Counc 

ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Prepare 
business 
plan for 
funding 
for 

Strydenb 

urg 

sewerage 

network 

Busine 
ss Plan 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




To ensure 
full 

implemen 
tation of 
Conditio 
nal Grant 
funding 

100 % 
expendit 
ure of 
MIG 
funds 

MIG 

Provin 

cial 

office 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Drafting 

and 

submissi 
on of of 
long 

Plan 

1 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 
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term 

bulk 

infrastru 

cture 

investme 
nt plan 















Submissi 
on of 
complian 
t reports 
on MIG 
expendit 
ure 

MIG 

Provin 

cial 

office 

and 

DWA 

12 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Drafting, 
submissi 
on and 
approval 
of 

infrastru 

cture 

business 

plans 

MIG 

Provin 

cial 

office 

2 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Monitori 
ng and 
signing 
off of 
payment 
cerfificat 

es 

certified 

as 

correct 

and 

value for 
money 

Quarte 

rly 

report 

to 

Counc 

ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




To 

improve 

road 

infrastruc 
ture and 
related 
facilities 
to 

support 

the 

economic 
and social 
requirem 
ent of the 
municipal 
ity by 

2013 

Report 

on 

amount 
of funds 
spend on 
maintena 
ce in 
accordan 
ce with 
allocated 
budget 

Quarte 

rly 

report 

to 

Counc 

ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Report 
on Km 
of dirt 
streets 
graded 
or re- 
built and 
surfaced 

Quarte 

rly 

report 

to 

Counc 

ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 





121 




roads 

repaired 















Develop 
Transpor 
t plan 

Plan 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Report 

on 

maintena 
ce and 
repair of 
roads 
and 
storm 

water 

systems 

Report 

s 

availa 
ble for 
inspect 
ion at 
Techni 
cal 

offices 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Report 
on dirt 
roads 
bladed 

Quarte 

rly 

report 

to 

Counc 

ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Report 
on roads 

re- 

gravelled 

Quarte 

rly 

report 

to 

Counc 

ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Report 

on 

upgradin 
g of dirt 
roads to 
other 
surfaces 

Quarte 

rly 

report 

to 

Counc 

ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Report 

on 

repairing 

of 

potholes 

Quarte 

rly 

report 

to 

Counc 

ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




To 

improve 
electrical 
infrastruc 
ture and 
related 
services 
of the 
municipal 

ity 

Develop 

Electrica 

1 Master 
Plan for 
Hopetow 
n and 
Strydenb 
urg 

Quarte 

rly 

report 

to 

Counc 

ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Drafting 

and 

submissi 
on of of 
long 

Quarte 

rly 

report 

to 

Counc 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 
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term 

bulk 

infrastru 

cture 

investme 
nt plan 

il 














Assist in 
the 

develop 
ment of 
a policy 
regardin 
g step 
tariffs 
and 

penalties 

for 

exceedin 

g 

Maximu 

m 

Demena 
d Levels 

Quarte 

rly 

report 

to 

Counc 

il 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Revision 
of SLA 
between 
LM and 
Escom 
(areas 
supplied 
by 

Escom) 

Quarte 

rly 

report 

to 

Counc 

il 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Report 
on the 
number 
of hours 
the 

electrical 
MV and 
LT 

distributi 

on 

network 
is down 

Quarte 

rly 

report 

to 

Counc 

il 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Report 
on the 
number 
of 

transfer 
mers and 
substatio 

n 

serviced 

Quarte 

rly 

report 

to 

Counc 

il 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 
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Report 
on the 
servicing 
of 

control 
gear at 
all pump 
stations 

Quarte 

rly 

report 

to 

Counc 

ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Report 
on the 
number 
of street 
and 
public 
lighting 
repaired 

Quarte 

rly 

report 

to 

Counc 

ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Report 

on 

amount 
of funds 
spend on 
maintena 
ce in 
accordan 
ce with 
allocated 
budget 

Quarte 

rly 

report 

to 

Counc 

ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Report 

on 

percenta 

ge 

reticulati 
on losses 
and 

impleme 

ntation 

of 

remedial 
actions 
to reduce 
losses by 
20% per 
annum 

Quarte 

rly 

report 

to 

Counc 

ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Drafting 

and 

submissi 
on of 
business 
plan for 
the 

electrific 
ation of 
houses 
not 

electricie 

Quarte 

rly 

report 

to 

Counc 

ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 
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dby 

Eskom 

yet. 















Provisio 
n of 

electrical 

services 

and 

submissi 
on of 
M/Repo 
rt 

Quarte 

rly 

report 

to 

Counc 

ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Develop 
plan for 
increasin 

g 

maximu 

m 

demand 

with 

Eskom 

Appro 

val 

from 

Eskom 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Identific 
ation of 
large 
consume 

rs to be 
transferr 
ed to 
maximu 

m 

demand 

meters 

Submi 

ssion 

of 

report 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Drafting 

of 

business 

plan for 

replacem 

ent of 

high 

mast 

lights 

with 

ordinary 

street 

lights 

(Only 

problem 

atic high 

mast to 

be 

operatio 

n) 

Submi 

ssion 

of 

report 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 
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To 

maintain 

and 

upgrade 

municipal 

social 

infrastmc 

ture and 

municipal 

buildings 

Scrutiniz 

ing 

building 

plan 

applicati 

ons for 

conform 

ance to 

all 

legislatio 

n 

Quarte 

rly 

report 

to 

Counc 

ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Renderin 

g 

inspectio 
ns on 

RDP 

houses 

built 

Quarte 

rly 

report 

to 

Counc 

ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Manage 

and 

administ 
er site 
allocatio 
n and 
surveyin 
g process 

Quarte 

rly 

report 

to 

Counc 

ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Ensure 

the 

appoint 
ment of 
OHS 
officers 
on all 
projects 

Quarte 

rly 

report 

to 

Counc 

ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Report 

on 

municip 

al 

buildings 

maintain 

ed/repai 

red 

Quarte 

rly 

report 

to 

Counc 

ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Identific 

ation 

and 

stopping 
of illegal 
building 
actions 

Quarte 

rly 

report 

to 

Counc 

ll 

0% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 





KPA 3: Municipal Transformation and 

KPA Weight 

20% 


institutional development 
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IDP 

Objecti 

ve 

Indicator 

of 

Performa 

nee 

Baseline 

Measu 

remen 

t 

source 

Ann 

ual 

targe 

t 

Target 

Indi 

cato 

r 

cust 

odi 

an 

snap 

shot 

asse 

ssme 

nt 

(ann 

ual 

targ 

et) 

Pro 
gres 
s / 
devi 
atio 

n 

Corr 

ecti 

ve 

mea 

sure 

s 

Q 

l 


Q 

2 


Q 

3 


Q 

4 


To 

effective 
ly and 
effiecien 
tly 

manage 

transfer 

mation 

and 

instituti 
onal 
develop 
ment in 
the 

municip 

ality 

Skills 
Develop 
ment and 
Training 

100% 
Budget 
spend on 
training 

Annua 

1 

report 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Draft 

and 

submit 

personal 

develop 

ment for 

S57 and 

training 

program 

me for 

personne 

1 

Apprr 

oval 

by 

Counc 

ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Appoint 

Health 

and 

Safety 

Represen 

tative 

and 

attend 

H&S 

meetings 

Quarte 

rly 

report 

to 

Counc 

ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Human 

Resource 

managem 

ent 

Notify 

and 

submit 

all 

appoint 

ment 

requests 

on 

resignati 

ons, 

retireme 

nt,etc. 

Quarte 

rly 

report 

to 

Counc 

ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Ensure 
that all 
critical 
post are 

Quarte 

rly 

report 

to 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 
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advertise 
d and 
filled 

Counc 

ll 














Drafting 

of HR 

Develop 

ment 

plan for 

departm 

ent 

Appro 
val by 
Counc 
ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Employe 

e 

Wellness 

program 

me 

Assistan 
ce with 
develop 
ment of 

an 

Employe 

e 

Wellness 

Program 

me with 

regard to 

financial, 

social 

and 

spititual 

matters 

Aprov 
al by 
Counc 
ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Availing 

of 

departm 

ental 

speakers 

on 

funeral 

on 

invitatio 
n of 
families 
of 

deceased 

employe 

es 

Quarte 

rly 

report 

to 

Counc 

il 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Labour 

relations 

Institute 

promt 

disciplin 

ary 

actions 

against 

ill 

disciplin 

ed 

employe 

es 

Quarte 

rly 

report 

to 

Counc 

il 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 
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Manage 
ment of 
leave 
records 
properly 

Quarte 

rly 

report 

to 

Counc 

ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Institute 

and 

manage 

attendan 

ce 

registers 
and avail 

same 

monthly 

to 

Finance 

for 

payroll 

purposes 

Report 

to 

Counc 

ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 






Attendan 
ce of 
refresher 

courses 

on 

labour 

relations 

Quarte 

rly 

report 

to 

Counc 

ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Organizat 

ional 

structure 

Review 

of 

departm 

ental 

organiza 

tional 

structure 

Proof 

of 

approv 

al 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Performa 

nee 

managem 

ent 

System 

Draft 

and 

submit 

the 

2012/13 

Annual 

report 

before 

August 

2013 

Appro 
val by 
Counc 
ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Draft 

and 

submit 

the 

2012/13 

Mid- 

Year 

report 

Appro 
val by 
Counc 
ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 
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Complia 
nee with 
performa 
nee 

agreeme 

nts 

Quarte 

rly 

report 

to 

Counc 

ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Cascadin 

gof 

performa 

nee 

KPA's, 

KPI's 

and 

Baseline 
tasks to 
lower 
levels of 
manage 

ment - 
Technici 
ans and 
Building 
Inspector 

Quarte 

rly 

report 

to 

Counc 

ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Submissi 
on of 

PMS 

and 

SDBIP 

reports 

Quarte 

rly 

report 

to 

Counc 

ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Schedule 

monthly 

departm 

ental 

meetings 

with 

agenda 

and 

minutes 

Quarte 

rly 

report 

to 

Counc 

ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Legislativ 

e 

interface 

Attend 

Portfolio 

, Council 

and 

Special 

Council 

meetings 

Proof 

of 

counci 

1 

meetin 

gs 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Ensure 

that 

meetings 

are 

schedule 
d with 
political 
heads of 
Portfolio 
Committ 

Proof 

of 

meetin 

gs 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 
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ees to 
brief 

same on 

agenda 

items 

and to 

keep 

same 

updated 

on 

departm 

ental 

isues 















Quarterl 
y report 
to 

Council 

on 

executio 
n of 
Council 
resolutio 

ns 

Quarte 

rly 

report 

to 

Counc 

ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Develop 

ment/Re 

view of 

By-Laws, 

policies 

procedure 

s, 

delegatio 
n of 
powers 
and 

strategies 

Develop 
and or 
review 

By- 

Laws, 

policies, 

procedur 

es, 

delegatio 
n of 
powers 
and 

stategies 

and 

delegate 
powers 
to sub- 
ordinates 

Proof 

of 

delaga 

tions 

and 

review 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Review 
Delegati 
on of 
Powers 

Proof 

of 

approv 
al of 
delegat 
ion of 
Power 

s 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Submissi 
on of 

PMS 

and 

SDBIP 

reports 

Proof 

of 

submit 

ted 

Quarte 

rly 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 
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report 

to 

Counc 

ll 














Employm 

ent 

Equity 

Advice 

on 

Employ 

ment 

Equity 

impleme 

ntation 

on 

recruitm 

ent 

process 

Attend 

ance 

of 

intend 

ews 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Fleet 

managem 

ent 

Manage 

ment 

and 

reporting 
of use of 
departm 
ental 
vehicles: 
Running 
costs and 
maintena 

nee 

Quarte 

rly 

report 

to 

Counc 

ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Accident 

reports 

on 

damaged 

vehicles 

and 

repair of 
damage 

Quarte 

rly 

report 

to 

Counc 

ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 





KPA 4: Financial management and 
viability 

KPA Weight 

20% 


IDP 

Objecti 

ve 

Indicator 

of 

Performa 

nee 

Baseline 

Measu 

remen 

t 

source 

Ann 

ual 

targe 

t 

Targets 


Indi 

cato 

r 

cust 

odi 

an 

Snap 

shot 

asse 

ssme 

nt 

(ann 

ual 

targ 

et) 

Pro 

gres 
s / 
devi 
atio 

n 

Corr 

ecti 

ve 

mea 

sure 

s 

Q 

l 


Q 

2 


Q 

3 


Q 

4 


Improve 
ment in 
the 

Financi 

al 

Viability 

Ensure 
that the 
municipal 

ity 

obtains a 
clean 

Ensure 
that all 
documen 
tation is 
available 

on 

AG 

Report 

100% 

50 

% 


7 

5 

% 


10 

0 

% 


10 

0 

% 


TS 
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and 

Financi 

al 

Manage 
ment of 
local 
govern 
ment; 

audit 
report by 
2017 

acquisisi 
on and 
disposal 
processes 
undertak 
en by the 
departm 
ent. 















Ensure 
availabili 
ty on all 
complian 
ce 

reports 

Quarte 

rly 

report 

to 

Counc 

ll 

100% 

50 

% 


7 

5 

% 


10 

0 

% 


10 

0 

% 


TS 




Prepare 

timeous 

departm 

ental 

commen 

t on 

internal 

and 

external 

audit 

reports 

Submi 

ssion 

of 

comm 

ents 

100% 

50 

% 


7 

5 

% 


10 

0 

% 


10 

0 

% 


TS 




Ensure 

that 

departm 

ent 

adheres 
to legal 
complian 
ces on 

issues 
such as 
overtime 
, filling 
in of 
leave 
forms, 
etc. 

Quarte 

rly 

report 

to 

Counc 

ll 

100% 

50 

% 


7 

5 

% 


10 

0 

% 


10 

0 

% 


TS 




Budget 
and IDP 
Preparati 
on 

Draft 

and 

submit 

departm 

ental 

budget 

needs 

Quarte 

rly 

report 

to 

Counc 

ll 

100% 

50 

% 


7 

5 

% 


10 

0 

% 


10 

0 

% 


TS 




Develop 

and 

monitor 

Service 

Delivery 

and 

Budget 

Adopti 
on by 
Counc 
ll 

100% 

50 

% 


7 

5 

% 


10 

0 

% 


10 

0 

% 


TS 
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Impleme 

ntation 

Plan 

(SDBIP) 















Draft 

and 

submit 

departm 

ental 

IDP 

inputs 

for 

financial 

year. 

Adotpi 
on by 
Counc 
ll 

100% 

50 

% 


7 

5 

% 


10 

0 

% 


10 

0 

% 


TS 





Guide 

prioritizi 

ng 

process 

during 

IDP Rep 
Forums 

Adopti 
on by 
Counc 
ll 

100% 

50 

% 


7 

5 

% 


10 

0 

% 


10 

0 

% 


TS 




Give 
technical 
assistenc 
e at all 
times 

Quarte 

rly 

report 

to 

Counc 

ll 

100% 

50 

% 


7 

5 

% 


10 

0 

% 


10 

0 

% 


TS 




Budget 

Control 

& 

monitorin 

g 

Submissi 
on of 
overtime 
control - 
overspen 
ding not 
to be in 
excess of 
5% 

Quarte 

rly 

report 

100% 

50 

% 


7 

5 

% 


10 

0 

% 


10 

0 

% 


TS 





Submissi 
on of 
budget 
control - 
overspen 
ding not 
to be in 
excess of 
5% 

Quarte 

rly 

report 

100% 

50 

% 


7 

5 

% 


10 

0 

% 


10 

0 

% 


TS 





100% of 

allocated 

capital 

budget 

spent 

year to 

date not 

to 

exceed 

Quarte 

rly 

report 

100% 

50 

% 


7 

5 

% 


10 

0 

% 


10 

0 

% 


TS 
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5% 
















95% of 
allocated 
budget 
spent 
year to 
date, 
excludin 
g staff 

Quarte 

rly 

report 

100% 

50 

% 


7 

5 

% 


10 

0 

% 


10 

0 

% 


TS 





Impleme 

ntation 

of the 

SCM 

policy 

and 

adhere to 
processes 

Except 

ion 

reports 

to 

Counc 

ll 

100% 

50 

% 


7 

5 

% 


10 

0 

% 


10 

0 

% 


TS 





Updatin 

gof 

departm 
ental of 

asset 

register 

to reflect 

assetsacq 

uired 

and 

disposed 

Report 

to 

Counc 

ll 

100% 

50 

% 


7 

5 

% 


10 

0 

% 


10 

0 

% 


TS 





Ensure 
that all 

assets are 

insured 

at 

replacem 

ent 

value. 

Report 

to 

Counc 

ll 

100% 

50 

% 


7 

5 

% 


10 

0 

% 


10 

0 

% 


TS 





Review 

departm 

ental 

insuranc 

e 

porfolio 

on 

annual 

basis 

Report 

to 

Counc 

ll 

100% 

50 

% 


7 

5 

% 


10 

0 

% 


10 

0 

% 


TS 





Timeosly 
reporting 
of all 
insuranc 
e claims 
on all 

assets 

Report 

to 

Counc 

ll 

100% 

50 

% 


7 

5 

% 


10 

0 

% 


10 

0 

% 


TS 
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Complyi 
ng with 
the 

awarding 

of 

tenders 

Report 

to 

Counc 

ll 

100% 

50 

% 


7 

5 

% 


10 

0 

% 


10 

0 

% 


TS 





Ensure 

represent 

ation of 

departm 

ent on all 

SCM 

Committ 

ees and 

impleme 

ntation 

of SCM 

policy in 

departm 

ent 

Report 

to 

Counc 

il 

100% 

50 

% 


7 

5 

% 


10 

0 

% 


10 

0 

% 


TS 





KPA 5: Good governance and Public 
participation 

KPA 

Weight 

1 

5 

% 



IDP 

Objecti 

ve 

Indicator 

of 

Performa 

nee 

Baseline 

Measu 

remen 

t 

source 

Ann 

ual 

targe 

t 

Ta 

rg 

et 

Indi 

cato 

r 

cust 

odi 

an 

snap 

shot 

asse 

ssme 

nt 

(ann 

ual 

targ 

et) 

Pro 
gres 
s / 
devi 
atio 

n 

Corr 

ecti 

ve 

mea 

sure 

s 

Q 

l 


Q 

2 


Q 

3 


Q 

4 


To 

strength 

ening 

Good 

Govern 

ance, 

Commu 

nity 

Particip 

ation 

and 

Ward 

Commit 

tee 

Systems 
in local 
govern 
ment 

Public 

communi 

cation 

and 

participat 
ion with 
communi 
ty on 
local 

govemme 
nt matters 

Draft 

quarterly 

newslette 

r on 

technical 

matters 

and 

current 

issues 

within 

the 

municip 

ality 

Proof 

of 

inform 

ation 

leaflet 

4 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Attend 

quarterly 

Council 

Meets 

the 

People 

meetings 

Minut 

es 

approv 
ed by 
Counc 
il 

4 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 
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Attend 
budget 
and IDP 
consultat 
ive 

meetings 

Proof 

of 

meetin 

gs 

6 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Ensure 
that all 
projects 
have a 
function 
al 

steering 

committ 

ee 

Proof 

of 

meetin 

gs 

1 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Worksho 

p all 

newly 

adopted 

policies 

and By- 

Laws 

with 

personne 

1 

Proof 

of 

comm 

unicati 

on 

1 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Function 
ality of 
Ward 
Committ 

ees 

Quarterl 
y report 
to 

Council 

on 

matters 
raised by 
Ward 
Committ 

ee 

Proof 

of 

submis 

sion 

4 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Functioni 

ngof 

IGR 

systems 

Attend 

Local 

IGR 

meetings 

Quarte 

rly 

report 

to 

Counc 

ll 

4 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Manage 
ment of 
complaint 
s and 
communi 

ty 

feedback 

Ensure 
registrati 
on and 
handling 
of 

service 

delivery 

complain 

ts 

Quarte 

rly 

report 

to 

Counc 

ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 




Give 

instant 

feedback 

to 

Aprov 
al by 
Counc 
ll 

100% 

25 

% 


5 

0 

% 


75 

% 


10 

0 

% 


TS 
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commun 

ity 

members 

on 

disruptio 
n of 
services 
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